AGENDA
ASHRAE TC 7.3 Operations, Maintenance and Cost Management	

February 1, 2022       1:00 – 3:00 PM (PT)        Caesars Palace, Genoa (P)

Meeting Hyperlink/Online Access:
https://ashrae.webex.com/ashrae/j.php?MTID=ma7ea8f3ed68cb3444595a462f042dc86
Meeting Number: 2332 746 1342  Password: TC7.3

Meeting Call-In: 866-299-4153 (toll free)        Access Code: 2332 746 1342

TC 7.3 is concerned with the operation, maintenance, and cost management of buildings and the use of life cycle cost analysis techniques for decision‐making when considering investments in building performance. 

The TC is the cognizant authority responsible for two chapters in the Applications series of the ASHRAE Handbook—Ch. 38 (2019): Owning and Operating Costs and Ch. 40 (2019): Operations & Maintenance Management.  The TC also provides valuable input into several ASHRAE standards and guidelines, including Std. 180 and Guideline 32, as well as the ALI course in O&M management fundamentals. 








MEETING AGENDA

1. 
2. Call to Order & Welcome

3. ASHRAE Code of Ethics Commitment – TC Chairperson – Matt Mullen

In this and all other ASHRAE meetings, we will act with honesty, fairness, courtesy, competence, integrity and respect for others, and we shall avoid all real or perceived conflicts of interests. 
(See full Code of Ethics at: https://www.ashrae.org/about-ashrae/ashrae-code-of-ethics.)

Meeting attendees are directed to review ASHRAE’s Commitment To Care: https://www.ashrae.org/file%20library/conferences/winter%20conference/commitment-to-care.pdf

4. Introductions

5. Voting Member Roll Call- TC Secretary – Keith Reihl
Matt
Christine G X
Keith 
Orvil
Michael B X
Erin S
Sonya P


6. Consent of Agenda 

Reports:
TAC Section 7
jbennet@cdc.gov  update roster with section head approval  shefish
Functional work evaluation workbook
Activity report
  
7. Approval of Minutes from previous meeting.
Approved 4 0 0 CNV
8. Announcements by Chair:
A. Conferences & Expositions Committee 
B. Technical Reviewers  Review of refrigeration O&M paper.  Reviewed by Eren, Richard will review too.

9. Visitors & Reports/Information from other Committee Representatives
ETF.  Heather G Chunks of building readiness will come to this committee.  Bill and Dennis will Share information.  Position papers.  We asked for direction on updating etc from ETF.
Mike discussing 180 as a standard, incorporate ETF recommendations.  Std 32 too  

10. Sub-Committee Introductions & Reports:
A. Education: Cristine Gibney
See emailed report.  Key element is RP60  Education and train  Benchmarking course for O&M.    Does society have a way to engage with O&M professionals?  ALI Courses?  Many operator training courses available outside ASHRAE.  (BOC, IFMA, etc.)  Union training?
B. Handbook: Orvil Dillenbeck
Meeting every 2nd Friday of the month 1pm EST.  On Basecamp.  Refernence to Guidleline 32.  Preventive maintenance and key performance indicators.  BIM too with GSA.  Staffing and training, RP6050 added.  Updating references.  Draft of the chapter was at 2021 summer conference and are now incorporating comments into chapter 38 on basecamp.  Deadline is March 27th draft due out in early May.  Final for June meeting in Toronto.  Chapter 40 will follow.
C. Program: Sonya Pouncy
Met on Friday the 21st.   2 sessions at Vegas.  
Track 2 and 6 in Toronto we are submitting under.  Mike B heading up submission
Optimizing HVAC systems in large buildings.
Turning over your building controls system
Goldilock hydronics, right sizing 
Track 8 is O&M in Atlanta next year at winter meeting.  Working on this for Atlanta.
Meeting April 15th and October 14th 1 to 2pm EST.
D. Standards: Rick Danks (interim)
Guideline 32 evaluation about to start, determine if it needs to be updated, remain as is or withdrawn.  Materials about to be sent.  
Std 180 assessment completed and standard needs to be updated and revised.  At project committee.
Watch what ETF is doing.
E. Research: Michael Bobker
No report
F. Webmaster: Robyn Ellis 
Matt to contact about updating website?

11. Liaison and Other Reports
MTG RAC  Joint group working on writing a refrigeration assessment tool and best practice.  



12. Old Business:
A. None

13. New Business:
A. Guideline 32 Recommendation (R. Danks)
B. Activity Report
C. Annual Review & Vote  Made motion to continue TC 7.3  by Keith Reihl 2nd by Eren.  5 0 0 to continue TC 7.3
D. Roster and Basecamp Updates 
Interested in joining: Filipe Garcia, Heather , Richard Danks, Catherine Tinkler
E. Discussed number of emails on Basecamp.  Need to change notifications in your profile.

14. Next Meeting
A. Toronto     June 25 - 29, 2022
B. Remote Participation Needs

15. Meeting Adjournment
