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ASHRAE TC1.7
Business Management & General Legal Education
Meeting Location:	Virtual
Meeting Date:		Monday, January 25 2021
			11:30am-1:15pm EDT 
Programs Sponsored or Co-sponsored at this conference:
· Wednesday, February 10th at 3:00pm - Your Ethics Tool Box: Building a Framework for Ethical Decision-Making With Case Studies (LIVE)

Attendees:
	Members
	Position
	Voting Term 
Ending
	Comments

	Jim Arnold
	Chair (2020-2022)
	2022
	Present

	Pam Duffy
	Vice Chair (2020-2022)
	2024
	Present

	Michael Cooper
	Secretary/Webmaster (2020-2022) 
	2024
	Present

	Farooq Mehboob
	Member Non Quorum
	2024
	Not Present

	Samir Traboulsi
	Member Non Quorum
	2024
	Present

	Adam Doubblestein
	
	2023
	Not Present

	Ken Fulk
	
	2022
	Present

	Jennifer Leach
	TAC Section 1 Head
	2024
	Not Present

	Norm Maxwell
	
	2022
	Not Present

	Mitchell Swann
	
	2022
	Not Present

	Wayne Webster
	
	2023
	Not Present

	Duane Wolf
	Past Chair
	-
	Rolled off in 2020, Present

	Mike Bilderbeck
	
	
	Rolled off in 2020, Present

	Lee Millies
	
	
	Rolled off in 2020, Present

	Richard Rooley
	
	
	Rolled off in 2020, Not Present

	Leon Shapiro
	
	
	Rolled off in 2020, Not Present

	Dustin Meredith
	TAC Chair
	-
	Not Present

	Ahmed Kashef
	Research Liaison
	-
	Not Present

	Craig Wray

Guests: 
Ryan MacGillivray
Kris Tan
Thursten Simonsen
Dennis Dawe
Julia Call
Cindy Callaway 
Larry Spielvogel
	Standard Liaison
	-
	Not Present
Present 
Present 
Present  - moved to corresponding member
Present
Present - moved to corresponding member
Present
Present
Present
Present





1. Code of Ethics Commitment - Read by Jim Arnold 
In this and all other ASHRAE meetings, we will act with honesty, fairness, courtesy, competence, inclusiveness and respect for others, which exemplify our core values of excellence, commitment, integrity, collaboration, volunteerism and diversity, and we shall avoid all real or perceived conflicts of interests.
a. The full ASHRAE Code of Ethics is available at https://www.ashrae.org/about/governance/code-of-ethics 
2. Welcome, introductions, quorum check (Jim)
3. Committee scope (Jim)
TC1.7 will educate the ASHRAE membership in business, management and general legal matters, which touch and concern the HVAC industry and its members. The committee will enable this education through the selection of speakers and offers for programs, and through the publication of articles and other educational materials.
4. Business Items to Address Annually (Jim)
a. Per TC MOP 1.5.1 – evaluate the TC’s progress in accomplishing our scope and recommend to Section Head that we continue, convert, merge, or dissolve the TC. 
b. Roster updates & leadership succession
5. Approval of Minutes from prior meeting (Jim), Approved Via straw vote, only 4 voting members in attendance at the time.
a. The minutes are posted for review on Basecamp and on the TC 1.7 website
6. TC Chairs Report (Jim) Discussion on annual meeting in phoenix being virtual as well.  Designation will be made during this meeting and communicated soon.
7. Sub-Committee Reports 
a. Programs – Jim Arnold
i. ASHRAE Is planning of a face-to-face meeting in Phoenix AZ, June 26-30, 2021. Tracks at www.ashrae.org/phoenix. Track 4 is Professional Development. Program Submissions Due Monday February 8, 2021.
b. Website – Pam Duffy - https://tc0107.ashraetcs.org/ 	Michael cooper to take on this role
c. Publications ‐ Duane Wolf – Moved to old business.
8. Old Business
a. Revisions to publications -- I suggest during this meeting we vote to retire the publications we have been asked to review. The conversation and action items have continued since 2016 (per meeting minutes). 
i. The Good, the Bad and the Ugly (Documents and E-mails): What Every ASHRAE Member Should Know About How Documents and Emails are Used in Litigation, DVD edition
1. The ask is to validate the current content or retire the material.
2. Notes from the Orlando meeting indicate that the committee earmarked a new mock trial to take place at the Las Vegas meeting in 2022. Ryan took the action to get the video from the last arbitration in 2017, and the committee intended to meet via conference call. 
ii. A Practitioner’s Guide to Engineering Management
1. The ask is to review the material.
2. Notes from the Orlando meeting indicate that the committee was awaiting another version of the book.
iii. ASHRAE Member’s Survival Guide – Contracts
1. The ask is to validate the current content or retire the material.
2. Notes from Orlando indicate Mike B. was to review and provide feedback by April 2020.
iv. ASHRAE Member's Survival Guide, Pt. 2 — Avoiding Pitfalls in Engineering Practice
1. The ask is to validate the current content or retire the material.
2. Notes from Orlando indicate Mike B. was to review and provide feedback by April 2020.
v. ASHRAE Member’s Survival Guide – Design/Build (Mitchell Swann)
1. The ask is to validate the current content or retire the material.
2. Notes from Orlando indicate Mitch was to provide feedback on the current content.
b. Action Item : Jim to confirm that the publications have not been updated recently.  Vote to sunset all existing publications by Pam, Second by Samir, Vote was 5-0
c. Research – Demographics and Salary RTAR to be populated, Pam to take the lead on developing. 
i. Pam reached out to RAC liaison but did not hear back. Will try again and report back in Chicago.
9. New Business
a. [bookmark: _GoBack]Program discussion – Open discussion from the floor on the topics below.
i. Michael C (ASHRAE Shark Tank)
1. How to start a business, lessons learned
2. Panel discussion
3. Duane Wolf started his business 8 years ago.
ii. Pam D (both for Phoenix)
1. Leadership vs management
2. Running an effective meeting
a. 3 presentations in that seminar
iii. Jim A
1. Ethics experts from the cities we are hosting.
10. Open Discussion
11. Next Meeting:  TBD based on pandemic status and ASHRAE guidance
12. Adjourn
