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Note: These draft minutes have not been approved and not the official, approved record until approved by the TC.

ASHRAE Technical Committee (TC) 10.6, Transport Refrigeration
AGENDA & MINUTES

Monday, January 31, 2022
Caesars Palace, Consul Boardroom (P)
Time: 5:00 – 7:00 PST
Remote Participation LinkRemote Participation Link


I. CALL TO ORDER (Chair Matt Stinson)
A. ASHRAE Code of Ethics Commitment
(Approved by ASHRAE Board of Directors January 30, 2013)
As members of ASHRAE or participants in ASHRAE committees, we pledge to act with honesty, fairness, courtesy, competence, integrity and respect for others in our conduct.
A. Efforts of the Society, its members, and its bodies shall be directed at all times to enhancing the public health, safety and welfare.
B. Members and organized bodies of the Society shall be good stewards of the world’s resources including energy, natural, human and financial resources.
C. Our products and services shall be offered only in areas where our competence and expertise can satisfy the public need.
D. We shall act with care and competence in all activities, using and developing up-to-date knowledge and skills.
E. We shall avoid real or perceived conflicts of interest whenever possible, and disclose them to affected parties when they do exist.
F. The confidentiality of business affairs, proprietary information, intellectual property, procedures, and restricted Society discussions and materials shall be respected.
G. Each member is expected and encouraged to be committed to the code of ethics of his or her own professional or trade association in their nation and area of work.
H. Activities crossing national and cultural boundaries shall respect the ethical codes of the seat of the principal activity.
Matt: Call to order. Reminded everyone of the code of ethics. Moment taken to review.
B. ASHRAE Commitment to Care
The health and safety of all ASHRAE conference attendees is a top priority. Out of respect for our fellow attendees, we commit to wear masks indoors, monitor our health, seek medical attention if symptoms develop and adhere to all ASHRAE Commitment to Care protocols. We are committed to the well-being of one another.
C. Introduction of members and guests
Introduction remote dial-in participants
ACTION: Determination of quorum.
ACTION: Ensure completion of sign-in sheet
Attendees gave quick introduction giving name, role, and organization.
5/7 out of 7 voting members: Matt, Antonio, Stefan, KW Lee, Riley
Sugun and Matt wrote down/screenshot of online participants. Confirmed and added to attendance.
D. Additions/revisions to agenda
Discuss needed additions or revisions to the agenda.
Discussion of whether we need to continue the TC or not. We need to fill out an evaluation form. Additional information is provided in Section IX Other Business.
II. MEETING MINUTES APPROVAL (Matt Stinson)
Review and approval of June 22, 20221 meeting minutes (virtual).
Draft minutes are available on the TC 10.6 website.  
ACTION: Vote to approve minutes if quorum is met. 
Moment taken to review the minutes. Motion to approve by Stefan. Seconded by Qiao Lee. Approved

III. RECOGNITION OF LIAISONS AND ANNOUNCEMENTS (Matt Stinson)
Provide opportunity for liaisons in attendance to speak to the TC 10.6 committee members. 


Update from Charlie attached above.
Charlie is not present. Matt read out the comments provided by Charlie. Comments are attached above.
Matt: Discussed the Functional Group (FG) evaluation
Matt: There is an opportunity to better the website and use the basecamp when collaborating with other TCs.
Stefan: Basecamp might be something Sugun can investigate. (ACTION)
Matt: It will be good to meet in small groups in between the Winter and Summer meetings.

IV. REVIEW OF TC10 SECTION MEETING (Matt Stinson)
Matt to provide highlights from the TC10 Section Chair Breakfast meeting
Upcoming 2022 ASHRAE Annual Conference meeting details


TC Chair Discussion Notes attached above.
Matt: Discussed the chair breakfast notes. Discussed TC Re-organization final report. All the consolidations are done.
Matt: New members can use TC MOP to understand the working of a TC.
Matt: There is a due for Hightower Award Nomination. If anyone is worthy of this award, please nominate someone.
Matt: Two new functional groups have been formed. Explained in the attached notes. Please be aware of these if someone is interested.
Matt: There has been encouragement to meet once or twice between the summer and winter meetings. Lot of TCs are using these smaller group meetings to discuss the handbook, program  updates between the Summer and Winter meetings. This is just a suggestion on how to improve the working of our TC.
Matt: Explained that next conference is in Toronto. The deadlines for this conference are attached in the notes.
Matt: Mentioned other upcoming workshops, conferences and events that might interest the members. Details are attached.
V. REVIEW COMMITTEE MEMBERSHIP, ROLES, AND CONTACT INFORMATION (Matt Stinson)
Voting terms for Augusto San Cristobal and Xiao Lu have been corrected as discussed and voted on last meeting.
Antonio Romeo has replaced Justin Sikorski as voting member and AHRI representative.
Kevin Glover and Riley Barta are now voting members.
Reminder to update your ASHRAE email.
Matt to cleanup member list (inactive, old emails).
David Lee rolling off as voting member after Summer meeting. There is a need for 1 additional voting member at that time. Proposed Jian Sun as voting member starting after annual summer meeting.
ACTION: Vote to approve proposed 2022/2023 roster.
Matt: The voting terms for Augusto and Dr. Lu are two years too long. It was supposed to be 2017-2021. This has been corrected.
Matt: Antonia is the new AHRI representative
Matt: Everything is correct with the current voting members.
The above discussion is regarding the changes that were done in previous meeting. Nothing new is mentioned in the above discussion.
Matt: There were a lot of emails that could not be sent to the members because of incorrect/changed email IDs. Please update your ASHRAE emails in the ASHRAE profile. There are a lot of inactive members. A little bit of cleanup will be done to remove the inactive members from the website. (ACTION)
Matt: David Lee will be rolling off as voting member after Summer meeting. Jian Sun is proposed as a voting member.
Stefan: Enquired about Jian Sun’s affiliation.
Matt: Affiliated with Oakridge National Lab. We are moving away from industry members. However, it is fine and if there is sufficient activity, we can increase the number of members to 9 and add more members from industry.
Qiao Lu : Asked Egor Visman if he wants to be a voting member as he works in aero refrigeration and currently there are no voting members from aero.
Matt: Agrees with Qiao Lu’s suggestion. But suggests adding Egor if the TC increases its number of voting members to 9. 
Chris: Agrees with Qiao Lu’s suggestion.
Chris: If Egor is interested, then it would be good to have a representative from aero in the TC. 
Chris: Agrees that Jian Sun be added to replace David Lee as the voting member. Asked when next opportunity would be to add Egor as a voting member.
Matt: We can propose Jian Sun as the current option and suggested Egor to consider becoming a voting member in future when one of the current members roll off. Two current members are supposed to roll off in 2023.
Motion to approve the current roster (addition of Jian Sun to replace David Lee who is rolling off soon) by Matt. Seconded by Stefan. Approved.
VI. STANDARDS ACTIVITIES UPDATES (Xiaotang Zhou)
Discuss updates on revision of ASHRAE Standard 26-2010 – Mechanical Refrigeration and Air-Conditioning Installations Aboard Ships (Kevin Glover, Committee Chair).   

Goal is to the updated standard reflect focus on energy efficiency and sustainability, and include AC/R best practices and guidelines.

Matt: Reached out to Xiaotang. However, there was no update.

Chris: I will reach out to Xiaotang. The goal is to have an update by the next meeting. There have been any updates regarding the standard in a while. (ACTION)

Matt: Asked if anyone familiar with the standard.

Augusto: Said he was familiar with the Committee but there has not been any update in the last two years. 

Matt: Asked what was scheduled to happen with this Committee and the standard.

Augusto: The last time we met was in Orlando meeting with the Committee. ASHRAE said what they were doing was wrong. They are still in the nomenclature stage. 


VII. RESEARCH ACTIVITIES UPDATE (Jian Sun)
Jian Sun to report on the research chair breakfast and other research related activities.




Research update added

Jian Sun: Discussed the attached notes from the breakfast meeting notes. Also provided updates for the RTARS.

Jian Sun: We need to review WS for RTAR 1856. 

KW Lee: This is a long overdue WS. It is currently in the process of review. We will provide an update for TC. (ACTION)

KW Lee: We need to look for TC members to review the WS.

Jian Sun: The WS is available, anyone interested should email them about reviewing the WS

Stefan: We need to get it updated by RL as well (Lorentzo)

Jian Sun: The second RTAR does not even have a RTAR number. This is cosponsored with TC 8.08. Waiting on update from the TC 8.08. (ACTION)

Stefan: Informed that TC 8.08 will vote on this project (RTAR without the number) tomorrow.


VIII. PROGRAM UPDATE (Stefan Elbel) 
There is a call for anyone interested in being a reviewer for papers for future conferences.  Anyone else interested in being a conference paper reviewer should contact Stefan Elbel or Matt Stinson to let them know.

Open discussion on co-sponsorships or seminar/presentation proposals for Summer 2022 meeting.




Program report attached above.

Stefan: For this conference, we are sponsoring Seminar 43. Attached above. 

Stefan: It is still possible to submit seminars for the summer conference. Deadlines are listed in the attached document.

Stefan: Asked Matt to talk about the TC 10 common research meeting.

Matt: It was just a TC 10 brainstorming informal meeting. One idea was Refrigerant Replacement, it is about rules on how to replace a refrigerant and examples of successful cases where this replacement was done. It is called Practical Refrigeration Conversions. The other was about Back to Basics. This one is about fundamental and practical discussion about size load calculations. There is interest from other TCs for collaboration. There has been other discussion on decarbonization, thermal storage but not relevant for our TCs. Only the two mentioned, Practical Refrigeration Conversions and Back to Basics are relevant for the TC. 

Egor: Can I have seminar with TC 8.8, there are stepper motors expansion valves and PWM expansion valves. Can we have a seminar not just about sizing but more about the operating and better performance of PWM over stepper?

Stefan: Work was done at some point but not confident to present about this PWM and stepper motor.

Matt: What can we call this seminar? Dynamics of the expansion valve? What other TCs would be interested?

Stefan: If it is relevant to our TC 10.6, it might be relevant to TC 10.7 as well.

Stefan: This would be about control, dynamics and failure of expansion valves

Q Lee: These are usually related with air so refrigerant so flammability might be an issue for aviation.

Matt: Enquired if there was anything that can be done related to electrification. Electrifying of the refrigeration systems in automotive vehicles, where the power source can be electronic components instead of the diesel. Potentially interesting.

Stefan: We can do something with TC 9.3 Transportation Air Conditioning, if there is something to with land based.

Chris: There is a lot of common ground for electrification with TC 10.6 and TC 10.7.

Matt: Asked Stefan to look into electrification with TC 10.7

Stefan: Will look into who is responsible in TC 10.7. (ACTION)

Matt: We are looking for ideas for the next Winter conference.


IX. HANDBOOK (Kevin Glover)
Discussion on required handbook updates and timeline requirements.
Matt: Kevin could not attend. Our opportunity to make an update was 2021. Our chapters are quite mature. There was nothing pressing. No changes were made.

Matt: We are three years away from making handbook updates. Kevin said there is no need for any changes. Asked if they have any comment on the handbook changes.

Chris: We will need to look into Chapter 26

Q Lee: There were significant updates to Chapters 25 and 27 in 2017, so there is nothing major for these two chapters. There are only minor changes in Chapter 27 (Air Transport).

Augusto: Marine has not been touched in a while, we have only been updating references. There has been a lot of modular design, plug and play. There should be an addition for Modularity and Commonality. There should be some addition of cyber security for all of Transportation in general.

Matt: Asked about Digital Twin. There is a good reason to update Marine.

Augusto: Agrees on updating Chapter 26 (Marine) and said there were really dated references in this Chapter.

Matt: Will ask Kevin about updating the handbook, especially about the chapter on Marine. (ACTION)

Augusto: Kevin and I can be the core group for updating the Marine (Chapter 26). (ACTION)

X. WEBSITE (Matt Stinson)
The website is up to date with recent meeting minutes and meeting information.

Website maintenance will be handed off to Secretary (Sugun) moving forward (was decided in 2016 but never implemented).

Matt: The website is technically up to date. We decided a while back in 2016 to combine webmaster and secretary roles. We will follow through on what we planned in 2016. Secretary will work on the website maintenance. (ACTION)

XI. [bookmark: _Ref535136302]OTHER BUSINESS 


Functional Group Evaluation form attached. Check the tab x.06 for TC 10.6 evaluation
We need to complete the Functional Group Evaluation form.
Matt: The evaluation form is a spreadsheet about how the TC is functioning, we need to vote on whether to continue the TC or not. (This voting must be done once a year)
Matt: Functional requirements, there have been problems with roster previously. We are back on track. Discussed the other requirements. We can do better with regards to Minutes, Agenda, Handbook.
Stefan: Green for the question on whether the leadership runs an organized meeting.
Matt: We might have to formalize on how the leadership succession works. Need to do better with the Handbook, Standards, and website. This form is just for us to review our performance.
Matt: Yellow on voting membership because of lack of aero representation.
Matt: Will reach out to the inactive corresponding members. Hence, participation of older corresponding members is set to Yellow right now.
Matt: We might need to have smaller objectives such as having intermediate meetings, make the website better.
Matt: Asked Stefan, KW Lee and Jian Sun on Work Product (Research + Program).
Stefan: We are good with collaboration with other TCs for programs but not taking in charge.
Jian Sun: We can look for the low GWP research and then we can look for co-sponsors.
Matt: There have always been programs even though they are co-sponsored. 
KW Lee: Agrees that we have been good with programs over the last 5 years.
Chris: We have not been leading much research regarding RTARs.
Matt: There is an opportunity to do better research with the TC 10.6.
KW Lee: Do we have to take any actions based on this evaluation form?
Matt: This form is shared with Charlie.
Matt: Asked if there was any additional discussion on this form
KW Lee: We did not do any self-evaluation; this might have caused us to be less diligent. We now know where we are lacking. 
Motion to vote to continue the TC 10.6 by Stefan. Seconded by KW Lee. Voted to continue.

XII. ADJOURNMENT
Next Meeting:  Monday, June 27 at the 2022 ASHRAE Annual Conference in Toronto, ON, Canada.  This meeting will also be set up for remote participation access.
[bookmark: _MON_1608877615]Motion to adjourn by Stefan. Seconded by Matt. Adjourned.
APPENDIX A
CURRENT 2021/2022 Roster

	Position
	2021–2022

	Chair
	Dr. Matthew Stinson

	Vice Chair
	Mr. KeonWoo Lee

	Secretary / Webmaster
	Mr. Sugun Tej Inampudi

	Research Subcommittee Chair
	Mr. Jian Sun

	Standards Subcommittee Chair
	Dr. Xiaotang Zhou

	Program Subcommittee Chair
	Dr. Stefan Elbel

	Handbook Subcommittee Chair
	Mr. Kevin Glover



CURRENT 2021/2022 Voting Members
	Voting Member
	Term

	Dr. Matthew Stinson
	7/1/2019 to 6/30/2023

	Mr. KeonWoo Lee
	7/1/2021 to 6/30/2025

	Mr. Kevin Glover
	7/1/2021 to 6/30/2025

	Mr. David Lee
	7/1/2018 to 6/30/2022

	Dr. Riley Barta
	7/1/2021 to 6/30/2025

	Dr. Stefan Elbel
	7/1/2019 to 6/30/2023

	Mr. Antonio Romeo
	7/1/2021 to 6/30/2025



PROPOSED 2022/2023 Roster

	Position
	2022–2023

	Chair
	Dr. Matthew Stinson

	Vice Chair
	Mr. KeonWoo Lee

	Secretary / Webmaster
	Mr. Sugun Tej Inampudi

	Research Subcommittee Chair
	Mr. Jian Sun

	Standards Subcommittee Chair
	Dr. Xiaotang Zhou

	Program Subcommittee Chair
	Dr. Stefan Elbel

	Handbook Subcommittee Chair
	Mr. Kevin Glover



PROPOSED 2022/2023 Voting Members
	Voting Member
	Term

	Dr. Matthew Stinson
	7/1/2019 to 6/30/2023

	Mr. KeonWoo Lee
	7/1/2021 to 6/30/2025

	Mr. Kevin Glover
	7/1/2021 to 6/30/2025

	Mr. Jian Sun
	7/1/2022 to 6/30/2026

	Dr. Riley Barta
	7/1/2021 to 6/30/2025

	Dr. Stefan Elbel
	7/1/2019 to 6/30/2023

	Mr. Antonio Romeo
	7/1/2021 to 6/30/2025
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10.6 Update from Charlie.docx
Laison/Charlie Update

1. Complete your Functional Group (FG) evaluation workbook during the meeting with input from the entire committee. (Only required at the winter Meeting)

2. Complete your activity form by end of day Tuesday and send to me. 

3. Review your roster during the meeting. Roster updates are due by Feb 15. Roster updated are effective July 1, 2022 through June 30, 2023. Remember balance on your roster and future leadership on the TC.

4. Make sure your website and basecamp sites are up to date.

5. Each TC has to vote once a year to continue the TC.

6. Meeting minutes are due in 60 days not in June.

7. Consider having a virtual meeting before Toronto Meeting. Could be the full committee or just sub-committees.
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10.6 Chair Notes.docx
New Business:

Discuss and confirm(vote) that TC will continue/disband/merge/alter scope. Use FG evaluation worksheet.



TC10 Section Meeting

1) TC Re-Org update TAC has finished their work to re-organize TCs but TCs can continue to work towards effort of streamlining and improving efficiency.

2) TC MOP has been updated/restructured: Technical Committees (TCs) (ashrae.org)

Other Useful TC/TG/TRG/MTG Chair Information and forms on ASHRAE website Information for TC/TG/TRG and MTG chairs can be found on the Technical Committee page of the ASHRAE website at the following link: www.ashrae.org/tcs

New cover sheet and minutes email requirements

3) 2021-2022 Hightower Award Nominations by Wednesday, September 1st

There were 4 nominations for this year’s award. Thanks to all TCs that nominated! All that did not win are encouraged to resubmit. TAC wishes to encourage TCs to make nominations for the 2021-2022 George B. Hightower Technical Achievement Award. Nominations are due to Section Heads by September 1, 2022 or sooner. The award recognizes outstanding technical leadership and contributions on a TC/TG/TRG during the past four years, excluding research and standards activities. Please go to the Technical Committee page of the ASHRAE website at the following link under the “Procedures, Forms…” heading: www.ashrae.org/tcs.

4) Two new Functional Groups have been formed since last Meeting

•TG2.RAST (Reactive Air and Surface Treatment)

•MTG.RES (Resilience)

5) Interim TC Meeting Procedures TAC is encouraging TC’s to meet in between ASHRAE Meeting. TAC has implemented various procedures to support

a. Encouraging 1x or 2x between winter/summer meetings: program, research, standards, handbook





Next Conference

1) ASHRAE is planning for face-to-face meeting in Toronto, ON, Canada, June 25 – 29, 2022. Seminar and Forum proposals are due by Thursday, February 17, 2022. Please visit the following site to submit your proposal: For more information, go to: www.ashrae.org/conferences/2022-annual-conference-toronto. Here’s the deadlines:

Thursday, February 17, 2022: Extended Abstract Paper Due Thursday

February 17, 2022: Program (Seminar, Forum, Workshop, Debate and Panel) Proposals Due Friday, February 18, 2022: Conference and Technical Paper Final Accept/Reject Notifications Friday, March 18, 2022: Extended Abstracts Accept/Reject Notifications

Friday, April 01, 2022: Debate, Panel, Seminar, Forum, Workshop Accept/Reject Notifications

2) Program Focus at Toronto Annual Conference

i. Track 1 Fundamentals and Applications

ii. Track 2 HVAC&R Systems and Equipment

iii. Track 3 Research Summit

iv. Track 4 Connected Buildings, Connected Communities

v. Track 5 Cold Climate Building System Design, Operation and Resilience

vi. Track 6 IAQ, Energy Use, Comfort and Health of Sustainable Buildings

vii. Track 7 Professional Development and Education

viii. Track 8 Buildings in the Aftermath of COVID-19

[image: Graphical user interface, text, application, email
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G. OTHER UPCOMING WORKSHOPS, CONFERENCES AND EVENTS

1.

2022

1. IAQ 2020: Indoor Environmental Quality Performance Approaches: Transitioning from IAQ to
IEQ — May 4-5, 2022 — Athens, Greece - www.ashrae.org/iag2020

2. ASHRAE Winter Meeting, January 31 — Feb. 2, 2022 Las Vegas, NV -
www.ashrae.org/conferences/2022-winter-conference-las-vegas

3. Ventilation 2022: 13th International Industrial Ventilation Conference for Contaminant Control,
June 22-24, 2022 Toronto, Canada - www.ashrae.org/conferences/topical-
conferences/ventilation-2022

Page 12 of 13

Announcements & Reminders for TC/TG/TRG & MTG Chairs Virtual Winter Meeting 2022

4. 2022 Building Performance and Analysis Conference and SimBuild Co-organized by
ASHRAE and IBPSA-USA. Sept. 14-16, 2022. Chicago, IL.
www.ashrae.org/buildperform2022.

5. The Fifth International Conference on Efficient Building Design — Materials and HVAC
Equipment Technologies. Oct. 20-21, 2022. Beirut, Lebanon. www.ashrae.org/beirut2022.

6. Buildings XV Conference: Dec. 5-8, 2022. Clearwater FL. www.ashrae.org/buildingsXV.
2023

ASHRAE and SCANVAC — HVAC Cold Climate Conference 2023. March 6-8, 2023. Anchorage
AK. www.ashrae.org/2023HVACColdClimate

14" |EA Heat Pump Conference — Resilient and Efficient. May 15-18, 2023. Chicago IL.
www.hpc2023.0rg
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10.6 Research update from Jian Sun.docx
Research/Jian Sun Update

I didn’t attend the research chair breakfast meeting , but did watch the meeting video. Key takeaways from Research Subcommittee Chair’s Breakfast Meeting (Winter 2022) are, 



· 1 RTAP, 0 WS, 28 TRP – 2022 Winter meeting 

1 RTARs (carry over from fall 2021 meeting)

0 Work Statements

17 TRPs that are ready to bid in Spring 2022 – impact SY 22-23 budget



· Currently budget 1.8 million, can only cover current contract commitments, the 1st priority is to maintain our ability to fund ongoing projects where a current contract is in place



· ASHRAE research strategic plan 

The New Research Strategic Plan (RSP) provides the following 6 Research Initiatives: 

1. Resilience 

1. IEQ – Environmental Quality in Occupied Spaces and Impacts on Work and Learning Health and Well Being, and Transmission of Airborne Infectious Viruses 

1. Sustainability, Decarbonization, Energy and Resources 

1. HVAC&R Equipment, Components, and Materials  

1. Tools and Applications 

1. Education and Outreach



· PMS (project monitoring subcommittee) and PES (project evaluation subcommittee) training modules are ready 





TC10.6 Research Program progress are as below, 



· [bookmark: _Hlk94385466]1856-RTAR  moisture tolerance and materials compatibility in CO2 refrigeration systems with ammonia. 

Status: 

RAC approved RTAR at 2019 Fall meeting.  

TC10.06 first draft of work statement has been submitted, in review process. WS must be reviewed and approved by Oct. 1, 2023, otherwise the topic will be dropped permanently by RAC. 



· [bookmark: _Hlk94384639][bookmark: _Hlk94385478]RTAR expansion device testing/modeling with low GWP refrigerants: this is project co-sponsored with 

Status: 

TC 8.08, not sure if the RTAR was approved or not. 

The title does not appear in the RAC report, and do not have a number for it. do we have the RTAR number?

Have contacted TC8.08 (Glen Steinkoenig), will update us the status after TC MTG meeting. 
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TC 10.6 Program at 2022 Winter Meeting Las Vegas.docx
TC 10.6 Program Subcommittee at 2021 Virtual Winter Conference

Monday, January 31, 2022

Time: 5:00 – 9:00 PST



Program Subcommittee: Stefan Elbel

· If you want to review technical papers or conference papers, I can show you how to get signed up

· TC 10.6 is co-sponsoring Seminar 43 at the 2022 Las Vegas Winter Meeting. The seminar is on Latest Developments in Low-GWP Refrigerants, Systems for Refrigeration and Related Regulations and will be held on Wed, Feb 2 11:00am to 12:30pm. There will be 5 presentations:

· 1. Global View on the Implementation of Flammable Refrigerants in Refrigeration and Air-Conditioning Rajan Rajendran, Ph.D., Associate Member, Emerson Climate Technologies, Inc., Dayton, OH

· 2. Transition to Low Global Warming Potential Refrigerants in Light Commercial and Residential Air Conditioning Helen Walter-Terrinoni, Air-Conditioning, Heating, and Refrigeration Institute, Arlington, VA

· 3. Updates on ASHRAE Standard 15 Tim Anderson, Ph.D., Hussmann, Bridgeton, MO

· 4. Update on UL Standards Brian Rodgers, Underwriters Laboratories, Northbrook, IL

· 5. AIM Act Cindy Newberg, Environmental Protection Agency, Washington, DC



· For the 2022 ASHRAE Annual Conference in Toronto, it is still possible to submit ideas for seminars. Ideas?



2022 ASHRAE Annual Conference
Toronto, ON, Canada; June 22 – June 24, 2022

Tracks for Toronto:

		1. Fundamentals and Applications



		2. HVAC&R Systems and Equipment



		3. Research Summit



		4. Connected Buildings, Connected Communities



		5. Cold Climate Building System Design, Operation and Resilience



		6. IAQ, Energy Use, Comfort and Health of Sustainable Buildings



		7. Professional Development and Education



		8. Buildings in the Aftermath of COVID-19







Deadlines for Toronto:

Thursday, February 17, 2022: Extended Abstract Paper Due
Thursday, February 17, 2022: Program (Seminar, Forum, Workshop, Debate and Panel) Proposals Due
Friday, February 18, 2022: Conference and Technical Paper Final Accept/Reject Notifications
Friday, March 18, 2022: Extended Abstracts Accept/Reject Notifications
Friday, April 01, 2022: Debate, Panel, Seminar, Forum, Workshop Accept/Reject Notifications

Friday, August 6, 2021: Revised Conference Papers/Final Technical Papers Due
Monday, August 23, 2021: Conference Paper Accept/Revise/Reject Notifications



2023 ASHRAE Winter Conference

Feb. 4-8, 2023 – Atlanta, GA

Program deadlines have not been announced yet



2023 ASHRAE Annual ConferenceJune 

24-28, 2023 – Tampa, FL

Program deadlines have not been announced yet
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fg-evaluation-workbook.xlsx
Overview

		FG Evaluation Workbook

		2022 Winter Conference								(enter year and conference)



		Charlie Henck								(enter name of section head)



		10		Section Number						(enter section number)

		.1		.2		.3		.4		.5		.6		.7		.8		.9		.10		.11		.12		.13		.14

		10.1		10.2		10.3		10.4		10.5		10.6		10.7		10.8		10.9		10.10		10.11		10.12		10.13		10.14



		g		g		g		g		g		y		g		g		g		g		g		g		g		g				A. Functional Rquirements



		r		r		r		r		r		y		r		r		r		r		r		r		r		r				B. Leadership



		y		y		y		y		y		g		y		y		y		y		y		y		y		y				C. Membership



		g		g		g		g		g		y		g		g		g		g		g		g		g		g				D. Objectives (Success with meeting objectives as determined by the committee--refer to TC MOP 5.1)



		r		r		r		r		r		y		r		r		r		r		r		r		r		r				E. Work Product (Research + Programs)



		y		y		y		y		y		y		y		y		y		y		y		y		y		y				F. Activity Form



		g		g		g		g		g		y		g		g		g		g		g		g		g		g				H. Overall Rating				Overall, how would you rate the FG? 



		c		c		c		c		c		c		c		c		c		c		c		c		c		c				I. Recommendations				Continuing (C), merging (M), disbanding (D), or altering scope (A)





x.01

		FG Evaluation Workbook

		2022 Winter Conference



		This is a total subjective review with “GREEN” meeting most (75% or more) of the requirements, “YELLOW” meeting approximately 50% of the requirements, and “RED” meeting less than 25% of the requirements. Assign a color in column "B" for each individual item and in column "A" for the overall category rating



		g		A. Functional Rquirements

				y		1.   Is the roster update process on schedule (TC MOP Appendix B)?

						2.      Agenda – 30 days in advance of any official meeting

						3.      Minutes – draft minutes distributed no later than 60 days following any meeting

						4.      Activity Report – submitted by 9:00 pm on Tuesday of an in-person conference or when otherwise announced during a virtual conference

						5.      Handbook – reviews made to comply with deadlines?

						6.      Website – is it up to date and current?

						7.      Basecamp - is it up to date and current?

				r		8.    Basecamp - is the roster up to date?



		r		B. Leadership

						1.      Is there a plan for leadership succession such as "get on the ladder?"

						2.   Does the current chair run an organized meeting?

						3.      Is the incoming or current vice-chair capable and able to lead the FG?

						4.      Is the current or incoming FG secretary capable and able to commit to serving the FG?

				g		5.      Are the required subcommittees (i.e. Handbook, Research, Programs, Standards, Website) assigned with capable leadership?

				y		6.      Does the FG have optional subcommittees (e.g. Honors, topical and functional subcommittees) that are serving the FG properly?



		y		C. Membership

						1.      Does the voting membership represent balance (TC MOP 1.4.2)?

						2.      Does the overall membership have balance?

						3.      Is there YEA membership?  Is there an effort to attract and retain YEA members?

						4.      Is the FG roster current and up to date?

						5.      Have inactive corresponding members been reached out to for reengagement? If they have not reengaged or responded to communication, have they been purged from the roster?

						6.      Does the FG have a bias not aligned with ASHRAE?

						7.      Is there technical competence?

						8.      Are there members willing to do the work?



		g		D. Objectives (Success with meeting objectives as determined by the committee--refer to TC MOP 5.1)

				g		1.      Does the FG have MBO's?

				r		2.      Does the FG have their own Vison Statement? Does it fit within the scope of the ASHRAE Strategic Plan?



		r		E. Work Product (Research + Programs)

						1.      Over the last 5-years how much research has been conducted?

						2.      Over the last 5-years how many programs have be conducted?

				y		3.      What research is being planned? Is the planned research in alignment with the ASHRAE Research Strategic Plan?

				y		4.      How many programs are being planned? Are the planned programs aligned with the tracks planned for the respective conferences being planned?



		y		F. Activity Form

						1.      Does the FG have trouble meeting quorum? Is the FG utilizing means, including virtual technologies, to meet quorum?

						2.      Is the percentage of voting members present greater than 80%?

						3.      Are visitors usually present?

						4.      Are YEA members attending the meetings?

						5.      Were forums, seminars, debates, or papers submitted during the last year?

						6.      Is there active research?

						7.      Were minutes completed on time?

						8.      Was the agenda distributed on time?

						9.      Did chair and vice-chair attend training?

						10.  Did the subcommittee chairs attend their respective training?

				r		11.  Any new members added to the roster?

						12.  Are any YEA’s included?



		g		H. Overall Rating		Overall, how would you rate the FG? 

						RED = Not functional to the point of not contributing to ASHRAE and/or the industry relevant to the FG’s title, purpose, scope, leading to dissolution of the FG, merger with another FG, or absorption by an existing FG



						YELLOW = At least minimally functional with few to several concerns for the future of the FG’s operation

						GREEN = At least adequately functional with very few concerns for the future of the FG’s operation



		c		I. Recommendations		Continuing (C), merging (M), disbanding (D), or altering scope (A)



		Comments
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		FG Evaluation Workbook

		2022 Winter Conference



		This is a total subjective review with “GREEN” meeting most (75% or more) of the requirements, “YELLOW” meeting approximately 50% of the requirements, and “RED” meeting less than 25% of the requirements. Assign a color in column "B" for each individual item and in column "A" for the overall category rating



		g		A. Functional Rquirements

				y		1.   Is the roster update process on schedule (TC MOP Appendix B)?

						2.      Agenda – 30 days in advance of any official meeting

						3.      Minutes – draft minutes distributed no later than 60 days following any meeting

						4.      Activity Report – submitted by 9:00 pm on Tuesday of an in-person conference or when otherwise announced during a virtual conference

						5.      Handbook – reviews made to comply with deadlines?

						6.      Website – is it up to date and current?

						7.      Basecamp - is it up to date and current?

				r		8.    Basecamp - is the roster up to date?



		r		B. Leadership

						1.      Is there a plan for leadership succession such as "get on the ladder?"

						2.   Does the current chair run an organized meeting?

						3.      Is the incoming or current vice-chair capable and able to lead the FG?

						4.      Is the current or incoming FG secretary capable and able to commit to serving the FG?

				g		5.      Are the required subcommittees (i.e. Handbook, Research, Programs, Standards, Website) assigned with capable leadership?

				y		6.      Does the FG have optional subcommittees (e.g. Honors, topical and functional subcommittees) that are serving the FG properly?



		y		C. Membership

						1.      Does the voting membership represent balance (TC MOP 1.4.2)?

						2.      Does the overall membership have balance?

						3.      Is there YEA membership?  Is there an effort to attract and retain YEA members?

						4.      Is the FG roster current and up to date?

						5.      Have inactive corresponding members been reached out to for reengagement? If they have not reengaged or responded to communication, have they been purged from the roster?

						6.      Does the FG have a bias not aligned with ASHRAE?

						7.      Is there technical competence?

						8.      Are there members willing to do the work?



		g		D. Objectives (Success with meeting objectives as determined by the committee--refer to TC MOP 5.1)

				g		1.      Does the FG have MBO's?

				r		2.      Does the FG have their own Vison Statement? Does it fit within the scope of the ASHRAE Strategic Plan?



		r		E. Work Product (Research + Programs)

						1.      Over the last 5-years how much research has been conducted?

						2.      Over the last 5-years how many programs have be conducted?

				y		3.      What research is being planned? Is the planned research in alignment with the ASHRAE Research Strategic Plan?

				y		4.      How many programs are being planned? Are the planned programs aligned with the tracks planned for the respective conferences being planned?



		y		F. Activity Form

						1.      Does the FG have trouble meeting quorum? Is the FG utilizing means, including virtual technologies, to meet quorum?

						2.      Is the percentage of voting members present greater than 80%?

						3.      Are visitors usually present?

						4.      Are YEA members attending the meetings?

						5.      Were forums, seminars, debates, or papers submitted during the last year?

						6.      Is there active research?

						7.      Were minutes completed on time?

						8.      Was the agenda distributed on time?

						9.      Did chair and vice-chair attend training?

						10.  Did the subcommittee chairs attend their respective training?

				r		11.  Any new members added to the roster?

						12.  Are any YEA’s included?



		g		H. Overall Rating		Overall, how would you rate the FG? 

						RED = Not functional to the point of not contributing to ASHRAE and/or the industry relevant to the FG’s title, purpose, scope, leading to dissolution of the FG, merger with another FG, or absorption by an existing FG



						YELLOW = At least minimally functional with few to several concerns for the future of the FG’s operation

						GREEN = At least adequately functional with very few concerns for the future of the FG’s operation



		c		I. Recommendations		Continuing (C), merging (M), disbanding (D), or altering scope (A)



		Comments
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		FG Evaluation Workbook

		2022 Winter Conference



		This is a total subjective review with “GREEN” meeting most (75% or more) of the requirements, “YELLOW” meeting approximately 50% of the requirements, and “RED” meeting less than 25% of the requirements. Assign a color in column "B" for each individual item and in column "A" for the overall category rating



		g		A. Functional Rquirements

				y		1.   Is the roster update process on schedule (TC MOP Appendix B)?

						2.      Agenda – 30 days in advance of any official meeting

						3.      Minutes – draft minutes distributed no later than 60 days following any meeting

						4.      Activity Report – submitted by 9:00 pm on Tuesday of an in-person conference or when otherwise announced during a virtual conference

						5.      Handbook – reviews made to comply with deadlines?

						6.      Website – is it up to date and current?

						7.      Basecamp - is it up to date and current?

				r		8.    Basecamp - is the roster up to date?



		r		B. Leadership

						1.      Is there a plan for leadership succession such as "get on the ladder?"

						2.   Does the current chair run an organized meeting?

						3.      Is the incoming or current vice-chair capable and able to lead the FG?

						4.      Is the current or incoming FG secretary capable and able to commit to serving the FG?

				g		5.      Are the required subcommittees (i.e. Handbook, Research, Programs, Standards, Website) assigned with capable leadership?

				y		6.      Does the FG have optional subcommittees (e.g. Honors, topical and functional subcommittees) that are serving the FG properly?



		y		C. Membership

						1.      Does the voting membership represent balance (TC MOP 1.4.2)?

						2.      Does the overall membership have balance?

						3.      Is there YEA membership?  Is there an effort to attract and retain YEA members?

						4.      Is the FG roster current and up to date?

						5.      Have inactive corresponding members been reached out to for reengagement? If they have not reengaged or responded to communication, have they been purged from the roster?

						6.      Does the FG have a bias not aligned with ASHRAE?

						7.      Is there technical competence?

						8.      Are there members willing to do the work?



		g		D. Objectives (Success with meeting objectives as determined by the committee--refer to TC MOP 5.1)

				g		1.      Does the FG have MBO's?

				r		2.      Does the FG have their own Vison Statement? Does it fit within the scope of the ASHRAE Strategic Plan?



		r		E. Work Product (Research + Programs)

						1.      Over the last 5-years how much research has been conducted?

						2.      Over the last 5-years how many programs have be conducted?

				y		3.      What research is being planned? Is the planned research in alignment with the ASHRAE Research Strategic Plan?

				y		4.      How many programs are being planned? Are the planned programs aligned with the tracks planned for the respective conferences being planned?



		y		F. Activity Form

						1.      Does the FG have trouble meeting quorum? Is the FG utilizing means, including virtual technologies, to meet quorum?

						2.      Is the percentage of voting members present greater than 80%?

						3.      Are visitors usually present?

						4.      Are YEA members attending the meetings?

						5.      Were forums, seminars, debates, or papers submitted during the last year?

						6.      Is there active research?

						7.      Were minutes completed on time?

						8.      Was the agenda distributed on time?

						9.      Did chair and vice-chair attend training?

						10.  Did the subcommittee chairs attend their respective training?

				r		11.  Any new members added to the roster?

						12.  Are any YEA’s included?



		g		H. Overall Rating		Overall, how would you rate the FG? 

						RED = Not functional to the point of not contributing to ASHRAE and/or the industry relevant to the FG’s title, purpose, scope, leading to dissolution of the FG, merger with another FG, or absorption by an existing FG



						YELLOW = At least minimally functional with few to several concerns for the future of the FG’s operation

						GREEN = At least adequately functional with very few concerns for the future of the FG’s operation



		c		I. Recommendations		Continuing (C), merging (M), disbanding (D), or altering scope (A)



		Comments
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		FG Evaluation Workbook

		2022 Winter Conference



		This is a total subjective review with “GREEN” meeting most (75% or more) of the requirements, “YELLOW” meeting approximately 50% of the requirements, and “RED” meeting less than 25% of the requirements. Assign a color in column "B" for each individual item and in column "A" for the overall category rating



		g		A. Functional Rquirements

				y		1.   Is the roster update process on schedule (TC MOP Appendix B)?

						2.      Agenda – 30 days in advance of any official meeting

						3.      Minutes – draft minutes distributed no later than 60 days following any meeting

						4.      Activity Report – submitted by 9:00 pm on Tuesday of an in-person conference or when otherwise announced during a virtual conference

						5.      Handbook – reviews made to comply with deadlines?

						6.      Website – is it up to date and current?

						7.      Basecamp - is it up to date and current?

				r		8.    Basecamp - is the roster up to date?



		r		B. Leadership

						1.      Is there a plan for leadership succession such as "get on the ladder?"

						2.   Does the current chair run an organized meeting?

						3.      Is the incoming or current vice-chair capable and able to lead the FG?

						4.      Is the current or incoming FG secretary capable and able to commit to serving the FG?

				g		5.      Are the required subcommittees (i.e. Handbook, Research, Programs, Standards, Website) assigned with capable leadership?

				y		6.      Does the FG have optional subcommittees (e.g. Honors, topical and functional subcommittees) that are serving the FG properly?



		y		C. Membership

						1.      Does the voting membership represent balance (TC MOP 1.4.2)?

						2.      Does the overall membership have balance?

						3.      Is there YEA membership?  Is there an effort to attract and retain YEA members?

						4.      Is the FG roster current and up to date?

						5.      Have inactive corresponding members been reached out to for reengagement? If they have not reengaged or responded to communication, have they been purged from the roster?

						6.      Does the FG have a bias not aligned with ASHRAE?

						7.      Is there technical competence?

						8.      Are there members willing to do the work?



		g		D. Objectives (Success with meeting objectives as determined by the committee--refer to TC MOP 5.1)

				g		1.      Does the FG have MBO's?

				r		2.      Does the FG have their own Vison Statement? Does it fit within the scope of the ASHRAE Strategic Plan?



		r		E. Work Product (Research + Programs)

						1.      Over the last 5-years how much research has been conducted?

						2.      Over the last 5-years how many programs have be conducted?

				y		3.      What research is being planned? Is the planned research in alignment with the ASHRAE Research Strategic Plan?

				y		4.      How many programs are being planned? Are the planned programs aligned with the tracks planned for the respective conferences being planned?



		y		F. Activity Form

						1.      Does the FG have trouble meeting quorum? Is the FG utilizing means, including virtual technologies, to meet quorum?

						2.      Is the percentage of voting members present greater than 80%?

						3.      Are visitors usually present?

						4.      Are YEA members attending the meetings?

						5.      Were forums, seminars, debates, or papers submitted during the last year?

						6.      Is there active research?

						7.      Were minutes completed on time?

						8.      Was the agenda distributed on time?

						9.      Did chair and vice-chair attend training?

						10.  Did the subcommittee chairs attend their respective training?

				r		11.  Any new members added to the roster?

						12.  Are any YEA’s included?



		g		H. Overall Rating		Overall, how would you rate the FG? 

						RED = Not functional to the point of not contributing to ASHRAE and/or the industry relevant to the FG’s title, purpose, scope, leading to dissolution of the FG, merger with another FG, or absorption by an existing FG



						YELLOW = At least minimally functional with few to several concerns for the future of the FG’s operation

						GREEN = At least adequately functional with very few concerns for the future of the FG’s operation



		c		I. Recommendations		Continuing (C), merging (M), disbanding (D), or altering scope (A)



		Comments





















x.05

		FG Evaluation Workbook

		2022 Winter Conference



		This is a total subjective review with “GREEN” meeting most (75% or more) of the requirements, “YELLOW” meeting approximately 50% of the requirements, and “RED” meeting less than 25% of the requirements. Assign a color in column "B" for each individual item and in column "A" for the overall category rating



		g		A. Functional Rquirements

				y		1.   Is the roster update process on schedule (TC MOP Appendix B)?

						2.      Agenda – 30 days in advance of any official meeting

						3.      Minutes – draft minutes distributed no later than 60 days following any meeting

						4.      Activity Report – submitted by 9:00 pm on Tuesday of an in-person conference or when otherwise announced during a virtual conference

						5.      Handbook – reviews made to comply with deadlines?

						6.      Website – is it up to date and current?

						7.      Basecamp - is it up to date and current?

				r		8.    Basecamp - is the roster up to date?



		r		B. Leadership

						1.      Is there a plan for leadership succession such as "get on the ladder?"

						2.   Does the current chair run an organized meeting?

						3.      Is the incoming or current vice-chair capable and able to lead the FG?

						4.      Is the current or incoming FG secretary capable and able to commit to serving the FG?

				g		5.      Are the required subcommittees (i.e. Handbook, Research, Programs, Standards, Website) assigned with capable leadership?

				y		6.      Does the FG have optional subcommittees (e.g. Honors, topical and functional subcommittees) that are serving the FG properly?



		y		C. Membership

						1.      Does the voting membership represent balance (TC MOP 1.4.2)?

						2.      Does the overall membership have balance?

						3.      Is there YEA membership?  Is there an effort to attract and retain YEA members?

						4.      Is the FG roster current and up to date?

						5.      Have inactive corresponding members been reached out to for reengagement? If they have not reengaged or responded to communication, have they been purged from the roster?

						6.      Does the FG have a bias not aligned with ASHRAE?

						7.      Is there technical competence?

						8.      Are there members willing to do the work?



		g		D. Objectives (Success with meeting objectives as determined by the committee--refer to TC MOP 5.1)

				g		1.      Does the FG have MBO's?

				r		2.      Does the FG have their own Vison Statement? Does it fit within the scope of the ASHRAE Strategic Plan?



		r		E. Work Product (Research + Programs)

						1.      Over the last 5-years how much research has been conducted?

						2.      Over the last 5-years how many programs have be conducted?

				y		3.      What research is being planned? Is the planned research in alignment with the ASHRAE Research Strategic Plan?

				y		4.      How many programs are being planned? Are the planned programs aligned with the tracks planned for the respective conferences being planned?



		y		F. Activity Form

						1.      Does the FG have trouble meeting quorum? Is the FG utilizing means, including virtual technologies, to meet quorum?

						2.      Is the percentage of voting members present greater than 80%?

						3.      Are visitors usually present?

						4.      Are YEA members attending the meetings?

						5.      Were forums, seminars, debates, or papers submitted during the last year?

						6.      Is there active research?

						7.      Were minutes completed on time?

						8.      Was the agenda distributed on time?

						9.      Did chair and vice-chair attend training?

						10.  Did the subcommittee chairs attend their respective training?

				r		11.  Any new members added to the roster?

						12.  Are any YEA’s included?



		g		H. Overall Rating		Overall, how would you rate the FG? 

						RED = Not functional to the point of not contributing to ASHRAE and/or the industry relevant to the FG’s title, purpose, scope, leading to dissolution of the FG, merger with another FG, or absorption by an existing FG



						YELLOW = At least minimally functional with few to several concerns for the future of the FG’s operation

						GREEN = At least adequately functional with very few concerns for the future of the FG’s operation



		c		I. Recommendations		Continuing (C), merging (M), disbanding (D), or altering scope (A)



		Comments
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		FG Evaluation Workbook

		2022 Winter Conference



		This is a total subjective review with “GREEN” meeting most (75% or more) of the requirements, “YELLOW” meeting approximately 50% of the requirements, and “RED” meeting less than 25% of the requirements. Assign a color in column "B" for each individual item and in column "A" for the overall category rating



		y		A. Functional Rquirements

				g		1.   Is the roster update process on schedule (TC MOP Appendix B)?

				r		2.      Agenda – 30 days in advance of any official meeting

				y		3.      Minutes – draft minutes distributed no later than 60 days following any meeting

				 		4.      Activity Report – submitted by 9:00 pm on Tuesday of an in-person conference or when otherwise announced during a virtual conference

				y		5.      Handbook – reviews made to comply with deadlines?

				g		6.      Website – is it up to date and current?

						7.      Basecamp - is it up to date and current?

						8.    Basecamp - is the roster up to date?



		y		B. Leadership

				y		1.      Is there a plan for leadership succession such as "get on the ladder?"

				g		2.   Does the current chair run an organized meeting?

				g		3.      Is the incoming or current vice-chair capable and able to lead the FG?

				g		4.      Is the current or incoming FG secretary capable and able to commit to serving the FG?

				y		5.      Are the required subcommittees (i.e. Handbook, Research, Programs, Standards, Website) assigned with capable leadership?

						6.      Does the FG have optional subcommittees (e.g. Honors, topical and functional subcommittees) that are serving the FG properly?



		g		C. Membership

				y		1.      Does the voting membership represent balance (TC MOP 1.4.2)?

				g		2.      Does the overall membership have balance?

				g		3.      Is there YEA membership?  Is there an effort to attract and retain YEA members?

				g		4.      Is the FG roster current and up to date?

				y		5.      Have inactive corresponding members been reached out to for reengagement? If they have not reengaged or responded to communication, have they been purged from the roster?

				g		6.      Does the FG have a bias not aligned with ASHRAE?

				g		7.      Is there technical competence?

				y		8.      Are there members willing to do the work?



		y		D. Objectives (Success with meeting objectives as determined by the committee--refer to TC MOP 5.1)

				r		1.      Does the FG have MBO's?

				g		2.      Does the FG have their own Vison Statement? Does it fit within the scope of the ASHRAE Strategic Plan?



		y		E. Work Product (Research + Programs)

				y		1.      Over the last 5-years how much research has been conducted?

				g		2.      Over the last 5-years how many programs have be conducted?

				y		3.      What research is being planned? Is the planned research in alignment with the ASHRAE Research Strategic Plan?

				y		4.      How many programs are being planned? Are the planned programs aligned with the tracks planned for the respective conferences being planned?



		y		F. Activity Form

				g		1.      Does the FG have trouble meeting quorum? Is the FG utilizing means, including virtual technologies, to meet quorum?

				y		2.      Is the percentage of voting members present greater than 80%?

				g		3.      Are visitors usually present?

				g		4.      Are YEA members attending the meetings?

				y		5.      Were forums, seminars, debates, or papers submitted during the last year?

				y		6.      Is there active research?

				y		7.      Were minutes completed on time?

				r		8.      Was the agenda distributed on time?

				y		9.      Did chair and vice-chair attend training?

				y		10.  Did the subcommittee chairs attend their respective training?

				g		11.  Any new members added to the roster?

				y\		12.  Are any YEA’s included?



		y		H. Overall Rating		Overall, how would you rate the FG? 

						RED = Not functional to the point of not contributing to ASHRAE and/or the industry relevant to the FG’s title, purpose, scope, leading to dissolution of the FG, merger with another FG, or absorption by an existing FG



						YELLOW = At least minimally functional with few to several concerns for the future of the FG’s operation

						GREEN = At least adequately functional with very few concerns for the future of the FG’s operation



		c		I. Recommendations		Continuing (C), merging (M), disbanding (D), or altering scope (A)



		Comments				TC 10.6 is concerned with the application of standard and special refrigeration equipment to all air, land, and sea transportation systems.
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		This is a total subjective review with “GREEN” meeting most (75% or more) of the requirements, “YELLOW” meeting approximately 50% of the requirements, and “RED” meeting less than 25% of the requirements. Assign a color in column "B" for each individual item and in column "A" for the overall category rating



		g		A. Functional Rquirements

				y		1.   Is the roster update process on schedule (TC MOP Appendix B)?

						2.      Agenda – 30 days in advance of any official meeting

						3.      Minutes – draft minutes distributed no later than 60 days following any meeting

						4.      Activity Report – submitted by 9:00 pm on Tuesday of an in-person conference or when otherwise announced during a virtual conference

						5.      Handbook – reviews made to comply with deadlines?

						6.      Website – is it up to date and current?

						7.      Basecamp - is it up to date and current?

				r		8.    Basecamp - is the roster up to date?



		r		B. Leadership

						1.      Is there a plan for leadership succession such as "get on the ladder?"

						2.   Does the current chair run an organized meeting?

						3.      Is the incoming or current vice-chair capable and able to lead the FG?

						4.      Is the current or incoming FG secretary capable and able to commit to serving the FG?

				g		5.      Are the required subcommittees (i.e. Handbook, Research, Programs, Standards, Website) assigned with capable leadership?

				y		6.      Does the FG have optional subcommittees (e.g. Honors, topical and functional subcommittees) that are serving the FG properly?



		y		C. Membership

						1.      Does the voting membership represent balance (TC MOP 1.4.2)?

						2.      Does the overall membership have balance?

						3.      Is there YEA membership?  Is there an effort to attract and retain YEA members?

						4.      Is the FG roster current and up to date?

						5.      Have inactive corresponding members been reached out to for reengagement? If they have not reengaged or responded to communication, have they been purged from the roster?

						6.      Does the FG have a bias not aligned with ASHRAE?

						7.      Is there technical competence?

						8.      Are there members willing to do the work?



		g		D. Objectives (Success with meeting objectives as determined by the committee--refer to TC MOP 5.1)

				g		1.      Does the FG have MBO's?

				r		2.      Does the FG have their own Vison Statement? Does it fit within the scope of the ASHRAE Strategic Plan?



		r		E. Work Product (Research + Programs)

						1.      Over the last 5-years how much research has been conducted?

						2.      Over the last 5-years how many programs have be conducted?

				y		3.      What research is being planned? Is the planned research in alignment with the ASHRAE Research Strategic Plan?

				y		4.      How many programs are being planned? Are the planned programs aligned with the tracks planned for the respective conferences being planned?



		y		F. Activity Form

						1.      Does the FG have trouble meeting quorum? Is the FG utilizing means, including virtual technologies, to meet quorum?

						2.      Is the percentage of voting members present greater than 80%?

						3.      Are visitors usually present?

						4.      Are YEA members attending the meetings?

						5.      Were forums, seminars, debates, or papers submitted during the last year?

						6.      Is there active research?

						7.      Were minutes completed on time?

						8.      Was the agenda distributed on time?

						9.      Did chair and vice-chair attend training?

						10.  Did the subcommittee chairs attend their respective training?

				r		11.  Any new members added to the roster?

						12.  Are any YEA’s included?



		g		H. Overall Rating		Overall, how would you rate the FG? 

						RED = Not functional to the point of not contributing to ASHRAE and/or the industry relevant to the FG’s title, purpose, scope, leading to dissolution of the FG, merger with another FG, or absorption by an existing FG



						YELLOW = At least minimally functional with few to several concerns for the future of the FG’s operation

						GREEN = At least adequately functional with very few concerns for the future of the FG’s operation



		c		I. Recommendations		Continuing (C), merging (M), disbanding (D), or altering scope (A)



		Comments
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		This is a total subjective review with “GREEN” meeting most (75% or more) of the requirements, “YELLOW” meeting approximately 50% of the requirements, and “RED” meeting less than 25% of the requirements. Assign a color in column "B" for each individual item and in column "A" for the overall category rating



		g		A. Functional Rquirements

				y		1.   Is the roster update process on schedule (TC MOP Appendix B)?

						2.      Agenda – 30 days in advance of any official meeting

						3.      Minutes – draft minutes distributed no later than 60 days following any meeting

						4.      Activity Report – submitted by 9:00 pm on Tuesday of an in-person conference or when otherwise announced during a virtual conference

						5.      Handbook – reviews made to comply with deadlines?

						6.      Website – is it up to date and current?

						7.      Basecamp - is it up to date and current?

				r		8.    Basecamp - is the roster up to date?



		r		B. Leadership

						1.      Is there a plan for leadership succession such as "get on the ladder?"

						2.   Does the current chair run an organized meeting?

						3.      Is the incoming or current vice-chair capable and able to lead the FG?

						4.      Is the current or incoming FG secretary capable and able to commit to serving the FG?

				g		5.      Are the required subcommittees (i.e. Handbook, Research, Programs, Standards, Website) assigned with capable leadership?

				y		6.      Does the FG have optional subcommittees (e.g. Honors, topical and functional subcommittees) that are serving the FG properly?



		y		C. Membership

						1.      Does the voting membership represent balance (TC MOP 1.4.2)?

						2.      Does the overall membership have balance?

						3.      Is there YEA membership?  Is there an effort to attract and retain YEA members?

						4.      Is the FG roster current and up to date?

						5.      Have inactive corresponding members been reached out to for reengagement? If they have not reengaged or responded to communication, have they been purged from the roster?

						6.      Does the FG have a bias not aligned with ASHRAE?

						7.      Is there technical competence?

						8.      Are there members willing to do the work?



		g		D. Objectives (Success with meeting objectives as determined by the committee--refer to TC MOP 5.1)

				g		1.      Does the FG have MBO's?

				r		2.      Does the FG have their own Vison Statement? Does it fit within the scope of the ASHRAE Strategic Plan?



		r		E. Work Product (Research + Programs)

						1.      Over the last 5-years how much research has been conducted?

						2.      Over the last 5-years how many programs have be conducted?

				y		3.      What research is being planned? Is the planned research in alignment with the ASHRAE Research Strategic Plan?

				y		4.      How many programs are being planned? Are the planned programs aligned with the tracks planned for the respective conferences being planned?



		y		F. Activity Form

						1.      Does the FG have trouble meeting quorum? Is the FG utilizing means, including virtual technologies, to meet quorum?

						2.      Is the percentage of voting members present greater than 80%?

						3.      Are visitors usually present?

						4.      Are YEA members attending the meetings?

						5.      Were forums, seminars, debates, or papers submitted during the last year?

						6.      Is there active research?

						7.      Were minutes completed on time?

						8.      Was the agenda distributed on time?

						9.      Did chair and vice-chair attend training?

						10.  Did the subcommittee chairs attend their respective training?

				r		11.  Any new members added to the roster?

						12.  Are any YEA’s included?



		g		H. Overall Rating		Overall, how would you rate the FG? 

						RED = Not functional to the point of not contributing to ASHRAE and/or the industry relevant to the FG’s title, purpose, scope, leading to dissolution of the FG, merger with another FG, or absorption by an existing FG



						YELLOW = At least minimally functional with few to several concerns for the future of the FG’s operation

						GREEN = At least adequately functional with very few concerns for the future of the FG’s operation



		c		I. Recommendations		Continuing (C), merging (M), disbanding (D), or altering scope (A)



		Comments
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		This is a total subjective review with “GREEN” meeting most (75% or more) of the requirements, “YELLOW” meeting approximately 50% of the requirements, and “RED” meeting less than 25% of the requirements. Assign a color in column "B" for each individual item and in column "A" for the overall category rating



		g		A. Functional Rquirements

				y		1.   Is the roster update process on schedule (TC MOP Appendix B)?

						2.      Agenda – 30 days in advance of any official meeting

						3.      Minutes – draft minutes distributed no later than 60 days following any meeting

						4.      Activity Report – submitted by 9:00 pm on Tuesday of an in-person conference or when otherwise announced during a virtual conference

						5.      Handbook – reviews made to comply with deadlines?

						6.      Website – is it up to date and current?

						7.      Basecamp - is it up to date and current?

				r		8.    Basecamp - is the roster up to date?



		r		B. Leadership

						1.      Is there a plan for leadership succession such as "get on the ladder?"

						2.   Does the current chair run an organized meeting?

						3.      Is the incoming or current vice-chair capable and able to lead the FG?

						4.      Is the current or incoming FG secretary capable and able to commit to serving the FG?

				g		5.      Are the required subcommittees (i.e. Handbook, Research, Programs, Standards, Website) assigned with capable leadership?

				y		6.      Does the FG have optional subcommittees (e.g. Honors, topical and functional subcommittees) that are serving the FG properly?



		y		C. Membership

						1.      Does the voting membership represent balance (TC MOP 1.4.2)?

						2.      Does the overall membership have balance?

						3.      Is there YEA membership?  Is there an effort to attract and retain YEA members?

						4.      Is the FG roster current and up to date?

						5.      Have inactive corresponding members been reached out to for reengagement? If they have not reengaged or responded to communication, have they been purged from the roster?

						6.      Does the FG have a bias not aligned with ASHRAE?

						7.      Is there technical competence?

						8.      Are there members willing to do the work?



		g		D. Objectives (Success with meeting objectives as determined by the committee--refer to TC MOP 5.1)

				g		1.      Does the FG have MBO's?

				r		2.      Does the FG have their own Vison Statement? Does it fit within the scope of the ASHRAE Strategic Plan?



		r		E. Work Product (Research + Programs)

						1.      Over the last 5-years how much research has been conducted?

						2.      Over the last 5-years how many programs have be conducted?

				y		3.      What research is being planned? Is the planned research in alignment with the ASHRAE Research Strategic Plan?

				y		4.      How many programs are being planned? Are the planned programs aligned with the tracks planned for the respective conferences being planned?



		y		F. Activity Form

						1.      Does the FG have trouble meeting quorum? Is the FG utilizing means, including virtual technologies, to meet quorum?

						2.      Is the percentage of voting members present greater than 80%?

						3.      Are visitors usually present?

						4.      Are YEA members attending the meetings?

						5.      Were forums, seminars, debates, or papers submitted during the last year?

						6.      Is there active research?

						7.      Were minutes completed on time?

						8.      Was the agenda distributed on time?

						9.      Did chair and vice-chair attend training?

						10.  Did the subcommittee chairs attend their respective training?

				r		11.  Any new members added to the roster?

						12.  Are any YEA’s included?



		g		H. Overall Rating		Overall, how would you rate the FG? 

						RED = Not functional to the point of not contributing to ASHRAE and/or the industry relevant to the FG’s title, purpose, scope, leading to dissolution of the FG, merger with another FG, or absorption by an existing FG



						YELLOW = At least minimally functional with few to several concerns for the future of the FG’s operation

						GREEN = At least adequately functional with very few concerns for the future of the FG’s operation



		c		I. Recommendations		Continuing (C), merging (M), disbanding (D), or altering scope (A)



		Comments
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		This is a total subjective review with “GREEN” meeting most (75% or more) of the requirements, “YELLOW” meeting approximately 50% of the requirements, and “RED” meeting less than 25% of the requirements. Assign a color in column "B" for each individual item and in column "A" for the overall category rating



		g		A. Functional Rquirements

				y		1.   Is the roster update process on schedule (TC MOP Appendix B)?

						2.      Agenda – 30 days in advance of any official meeting

						3.      Minutes – draft minutes distributed no later than 60 days following any meeting

						4.      Activity Report – submitted by 9:00 pm on Tuesday of an in-person conference or when otherwise announced during a virtual conference

						5.      Handbook – reviews made to comply with deadlines?

						6.      Website – is it up to date and current?

						7.      Basecamp - is it up to date and current?

				r		8.    Basecamp - is the roster up to date?



		r		B. Leadership

						1.      Is there a plan for leadership succession such as "get on the ladder?"

						2.   Does the current chair run an organized meeting?

						3.      Is the incoming or current vice-chair capable and able to lead the FG?

						4.      Is the current or incoming FG secretary capable and able to commit to serving the FG?

				g		5.      Are the required subcommittees (i.e. Handbook, Research, Programs, Standards, Website) assigned with capable leadership?

				y		6.      Does the FG have optional subcommittees (e.g. Honors, topical and functional subcommittees) that are serving the FG properly?



		y		C. Membership

						1.      Does the voting membership represent balance (TC MOP 1.4.2)?

						2.      Does the overall membership have balance?

						3.      Is there YEA membership?  Is there an effort to attract and retain YEA members?

						4.      Is the FG roster current and up to date?

						5.      Have inactive corresponding members been reached out to for reengagement? If they have not reengaged or responded to communication, have they been purged from the roster?

						6.      Does the FG have a bias not aligned with ASHRAE?

						7.      Is there technical competence?

						8.      Are there members willing to do the work?



		g		D. Objectives (Success with meeting objectives as determined by the committee--refer to TC MOP 5.1)

				g		1.      Does the FG have MBO's?

				r		2.      Does the FG have their own Vison Statement? Does it fit within the scope of the ASHRAE Strategic Plan?



		r		E. Work Product (Research + Programs)

						1.      Over the last 5-years how much research has been conducted?

						2.      Over the last 5-years how many programs have be conducted?

				y		3.      What research is being planned? Is the planned research in alignment with the ASHRAE Research Strategic Plan?

				y		4.      How many programs are being planned? Are the planned programs aligned with the tracks planned for the respective conferences being planned?



		y		F. Activity Form

						1.      Does the FG have trouble meeting quorum? Is the FG utilizing means, including virtual technologies, to meet quorum?

						2.      Is the percentage of voting members present greater than 80%?

						3.      Are visitors usually present?

						4.      Are YEA members attending the meetings?

						5.      Were forums, seminars, debates, or papers submitted during the last year?

						6.      Is there active research?

						7.      Were minutes completed on time?

						8.      Was the agenda distributed on time?

						9.      Did chair and vice-chair attend training?

						10.  Did the subcommittee chairs attend their respective training?

				r		11.  Any new members added to the roster?

						12.  Are any YEA’s included?



		g		H. Overall Rating		Overall, how would you rate the FG? 

						RED = Not functional to the point of not contributing to ASHRAE and/or the industry relevant to the FG’s title, purpose, scope, leading to dissolution of the FG, merger with another FG, or absorption by an existing FG



						YELLOW = At least minimally functional with few to several concerns for the future of the FG’s operation

						GREEN = At least adequately functional with very few concerns for the future of the FG’s operation



		c		I. Recommendations		Continuing (C), merging (M), disbanding (D), or altering scope (A)



		Comments
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		2022 Winter Conference



		This is a total subjective review with “GREEN” meeting most (75% or more) of the requirements, “YELLOW” meeting approximately 50% of the requirements, and “RED” meeting less than 25% of the requirements. Assign a color in column "B" for each individual item and in column "A" for the overall category rating



		g		A. Functional Rquirements

				y		1.   Is the roster update process on schedule (TC MOP Appendix B)?

						2.      Agenda – 30 days in advance of any official meeting

						3.      Minutes – draft minutes distributed no later than 60 days following any meeting

						4.      Activity Report – submitted by 9:00 pm on Tuesday of an in-person conference or when otherwise announced during a virtual conference

						5.      Handbook – reviews made to comply with deadlines?

						6.      Website – is it up to date and current?

						7.      Basecamp - is it up to date and current?

				r		8.    Basecamp - is the roster up to date?



		r		B. Leadership

						1.      Is there a plan for leadership succession such as "get on the ladder?"

						2.   Does the current chair run an organized meeting?

						3.      Is the incoming or current vice-chair capable and able to lead the FG?

						4.      Is the current or incoming FG secretary capable and able to commit to serving the FG?

				g		5.      Are the required subcommittees (i.e. Handbook, Research, Programs, Standards, Website) assigned with capable leadership?

				y		6.      Does the FG have optional subcommittees (e.g. Honors, topical and functional subcommittees) that are serving the FG properly?



		y		C. Membership

						1.      Does the voting membership represent balance (TC MOP 1.4.2)?

						2.      Does the overall membership have balance?

						3.      Is there YEA membership?  Is there an effort to attract and retain YEA members?

						4.      Is the FG roster current and up to date?

						5.      Have inactive corresponding members been reached out to for reengagement? If they have not reengaged or responded to communication, have they been purged from the roster?

						6.      Does the FG have a bias not aligned with ASHRAE?

						7.      Is there technical competence?

						8.      Are there members willing to do the work?



		g		D. Objectives (Success with meeting objectives as determined by the committee--refer to TC MOP 5.1)

				g		1.      Does the FG have MBO's?

				r		2.      Does the FG have their own Vison Statement? Does it fit within the scope of the ASHRAE Strategic Plan?



		r		E. Work Product (Research + Programs)

						1.      Over the last 5-years how much research has been conducted?

						2.      Over the last 5-years how many programs have be conducted?

				y		3.      What research is being planned? Is the planned research in alignment with the ASHRAE Research Strategic Plan?

				y		4.      How many programs are being planned? Are the planned programs aligned with the tracks planned for the respective conferences being planned?



		y		F. Activity Form

						1.      Does the FG have trouble meeting quorum? Is the FG utilizing means, including virtual technologies, to meet quorum?

						2.      Is the percentage of voting members present greater than 80%?

						3.      Are visitors usually present?

						4.      Are YEA members attending the meetings?

						5.      Were forums, seminars, debates, or papers submitted during the last year?

						6.      Is there active research?

						7.      Were minutes completed on time?

						8.      Was the agenda distributed on time?

						9.      Did chair and vice-chair attend training?

						10.  Did the subcommittee chairs attend their respective training?

				r		11.  Any new members added to the roster?

						12.  Are any YEA’s included?



		g		H. Overall Rating		Overall, how would you rate the FG? 

						RED = Not functional to the point of not contributing to ASHRAE and/or the industry relevant to the FG’s title, purpose, scope, leading to dissolution of the FG, merger with another FG, or absorption by an existing FG



						YELLOW = At least minimally functional with few to several concerns for the future of the FG’s operation

						GREEN = At least adequately functional with very few concerns for the future of the FG’s operation



		c		I. Recommendations		Continuing (C), merging (M), disbanding (D), or altering scope (A)



		Comments
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		FG Evaluation Workbook

		2022 Winter Conference



		This is a total subjective review with “GREEN” meeting most (75% or more) of the requirements, “YELLOW” meeting approximately 50% of the requirements, and “RED” meeting less than 25% of the requirements. Assign a color in column "B" for each individual item and in column "A" for the overall category rating



		g		A. Functional Rquirements

				y		1.   Is the roster update process on schedule (TC MOP Appendix B)?

						2.      Agenda – 30 days in advance of any official meeting

						3.      Minutes – draft minutes distributed no later than 60 days following any meeting

						4.      Activity Report – submitted by 9:00 pm on Tuesday of an in-person conference or when otherwise announced during a virtual conference

						5.      Handbook – reviews made to comply with deadlines?

						6.      Website – is it up to date and current?

						7.      Basecamp - is it up to date and current?

				r		8.    Basecamp - is the roster up to date?



		r		B. Leadership

						1.      Is there a plan for leadership succession such as "get on the ladder?"

						2.   Does the current chair run an organized meeting?

						3.      Is the incoming or current vice-chair capable and able to lead the FG?

						4.      Is the current or incoming FG secretary capable and able to commit to serving the FG?

				g		5.      Are the required subcommittees (i.e. Handbook, Research, Programs, Standards, Website) assigned with capable leadership?

				y		6.      Does the FG have optional subcommittees (e.g. Honors, topical and functional subcommittees) that are serving the FG properly?



		y		C. Membership

						1.      Does the voting membership represent balance (TC MOP 1.4.2)?

						2.      Does the overall membership have balance?

						3.      Is there YEA membership?  Is there an effort to attract and retain YEA members?

						4.      Is the FG roster current and up to date?

						5.      Have inactive corresponding members been reached out to for reengagement? If they have not reengaged or responded to communication, have they been purged from the roster?

						6.      Does the FG have a bias not aligned with ASHRAE?

						7.      Is there technical competence?

						8.      Are there members willing to do the work?



		g		D. Objectives (Success with meeting objectives as determined by the committee--refer to TC MOP 5.1)

				g		1.      Does the FG have MBO's?

				r		2.      Does the FG have their own Vison Statement? Does it fit within the scope of the ASHRAE Strategic Plan?



		r		E. Work Product (Research + Programs)

						1.      Over the last 5-years how much research has been conducted?

						2.      Over the last 5-years how many programs have be conducted?

				y		3.      What research is being planned? Is the planned research in alignment with the ASHRAE Research Strategic Plan?

				y		4.      How many programs are being planned? Are the planned programs aligned with the tracks planned for the respective conferences being planned?



		y		F. Activity Form

						1.      Does the FG have trouble meeting quorum? Is the FG utilizing means, including virtual technologies, to meet quorum?

						2.      Is the percentage of voting members present greater than 80%?

						3.      Are visitors usually present?

						4.      Are YEA members attending the meetings?

						5.      Were forums, seminars, debates, or papers submitted during the last year?

						6.      Is there active research?

						7.      Were minutes completed on time?

						8.      Was the agenda distributed on time?

						9.      Did chair and vice-chair attend training?

						10.  Did the subcommittee chairs attend their respective training?

				r		11.  Any new members added to the roster?

						12.  Are any YEA’s included?



		g		H. Overall Rating		Overall, how would you rate the FG? 

						RED = Not functional to the point of not contributing to ASHRAE and/or the industry relevant to the FG’s title, purpose, scope, leading to dissolution of the FG, merger with another FG, or absorption by an existing FG



						YELLOW = At least minimally functional with few to several concerns for the future of the FG’s operation

						GREEN = At least adequately functional with very few concerns for the future of the FG’s operation



		c		I. Recommendations		Continuing (C), merging (M), disbanding (D), or altering scope (A)



		Comments
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		2022 Winter Conference



		This is a total subjective review with “GREEN” meeting most (75% or more) of the requirements, “YELLOW” meeting approximately 50% of the requirements, and “RED” meeting less than 25% of the requirements. Assign a color in column "B" for each individual item and in column "A" for the overall category rating



		g		A. Functional Rquirements

				y		1.   Is the roster update process on schedule (TC MOP Appendix B)?

						2.      Agenda – 30 days in advance of any official meeting

						3.      Minutes – draft minutes distributed no later than 60 days following any meeting

						4.      Activity Report – submitted by 9:00 pm on Tuesday of an in-person conference or when otherwise announced during a virtual conference

						5.      Handbook – reviews made to comply with deadlines?

						6.      Website – is it up to date and current?

						7.      Basecamp - is it up to date and current?

				r		8.    Basecamp - is the roster up to date?



		r		B. Leadership

						1.      Is there a plan for leadership succession such as "get on the ladder?"

						2.   Does the current chair run an organized meeting?

						3.      Is the incoming or current vice-chair capable and able to lead the FG?

						4.      Is the current or incoming FG secretary capable and able to commit to serving the FG?

				g		5.      Are the required subcommittees (i.e. Handbook, Research, Programs, Standards, Website) assigned with capable leadership?

				y		6.      Does the FG have optional subcommittees (e.g. Honors, topical and functional subcommittees) that are serving the FG properly?



		y		C. Membership

						1.      Does the voting membership represent balance (TC MOP 1.4.2)?

						2.      Does the overall membership have balance?

						3.      Is there YEA membership?  Is there an effort to attract and retain YEA members?

						4.      Is the FG roster current and up to date?

						5.      Have inactive corresponding members been reached out to for reengagement? If they have not reengaged or responded to communication, have they been purged from the roster?

						6.      Does the FG have a bias not aligned with ASHRAE?

						7.      Is there technical competence?

						8.      Are there members willing to do the work?



		g		D. Objectives (Success with meeting objectives as determined by the committee--refer to TC MOP 5.1)

				g		1.      Does the FG have MBO's?

				r		2.      Does the FG have their own Vison Statement? Does it fit within the scope of the ASHRAE Strategic Plan?



		r		E. Work Product (Research + Programs)

						1.      Over the last 5-years how much research has been conducted?

						2.      Over the last 5-years how many programs have be conducted?

				y		3.      What research is being planned? Is the planned research in alignment with the ASHRAE Research Strategic Plan?

				y		4.      How many programs are being planned? Are the planned programs aligned with the tracks planned for the respective conferences being planned?



		y		F. Activity Form

						1.      Does the FG have trouble meeting quorum? Is the FG utilizing means, including virtual technologies, to meet quorum?

						2.      Is the percentage of voting members present greater than 80%?

						3.      Are visitors usually present?

						4.      Are YEA members attending the meetings?

						5.      Were forums, seminars, debates, or papers submitted during the last year?

						6.      Is there active research?

						7.      Were minutes completed on time?

						8.      Was the agenda distributed on time?

						9.      Did chair and vice-chair attend training?

						10.  Did the subcommittee chairs attend their respective training?

				r		11.  Any new members added to the roster?

						12.  Are any YEA’s included?



		g		H. Overall Rating		Overall, how would you rate the FG? 

						RED = Not functional to the point of not contributing to ASHRAE and/or the industry relevant to the FG’s title, purpose, scope, leading to dissolution of the FG, merger with another FG, or absorption by an existing FG



						YELLOW = At least minimally functional with few to several concerns for the future of the FG’s operation

						GREEN = At least adequately functional with very few concerns for the future of the FG’s operation



		c		I. Recommendations		Continuing (C), merging (M), disbanding (D), or altering scope (A)



		Comments
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		This is a total subjective review with “GREEN” meeting most (75% or more) of the requirements, “YELLOW” meeting approximately 50% of the requirements, and “RED” meeting less than 25% of the requirements. Assign a color in column "B" for each individual item and in column "A" for the overall category rating



		g		A. Functional Rquirements

				y		1.   Is the roster update process on schedule (TC MOP Appendix B)?

						2.      Agenda – 30 days in advance of any official meeting

						3.      Minutes – draft minutes distributed no later than 60 days following any meeting

						4.      Activity Report – submitted by 9:00 pm on Tuesday of an in-person conference or when otherwise announced during a virtual conference

						5.      Handbook – reviews made to comply with deadlines?

						6.      Website – is it up to date and current?

						7.      Basecamp - is it up to date and current?

				r		8.    Basecamp - is the roster up to date?



		r		B. Leadership

						1.      Is there a plan for leadership succession such as "get on the ladder?"

						2.   Does the current chair run an organized meeting?

						3.      Is the incoming or current vice-chair capable and able to lead the FG?

						4.      Is the current or incoming FG secretary capable and able to commit to serving the FG?

				g		5.      Are the required subcommittees (i.e. Handbook, Research, Programs, Standards, Website) assigned with capable leadership?

				y		6.      Does the FG have optional subcommittees (e.g. Honors, topical and functional subcommittees) that are serving the FG properly?



		y		C. Membership

						1.      Does the voting membership represent balance (TC MOP 1.4.2)?

						2.      Does the overall membership have balance?

						3.      Is there YEA membership?  Is there an effort to attract and retain YEA members?

						4.      Is the FG roster current and up to date?

						5.      Have inactive corresponding members been reached out to for reengagement? If they have not reengaged or responded to communication, have they been purged from the roster?

						6.      Does the FG have a bias not aligned with ASHRAE?

						7.      Is there technical competence?

						8.      Are there members willing to do the work?



		g		D. Objectives (Success with meeting objectives as determined by the committee--refer to TC MOP 5.1)

				g		1.      Does the FG have MBO's?

				r		2.      Does the FG have their own Vison Statement? Does it fit within the scope of the ASHRAE Strategic Plan?



		r		E. Work Product (Research + Programs)

						1.      Over the last 5-years how much research has been conducted?

						2.      Over the last 5-years how many programs have be conducted?

				y		3.      What research is being planned? Is the planned research in alignment with the ASHRAE Research Strategic Plan?

				y		4.      How many programs are being planned? Are the planned programs aligned with the tracks planned for the respective conferences being planned?



		y		F. Activity Form

						1.      Does the FG have trouble meeting quorum? Is the FG utilizing means, including virtual technologies, to meet quorum?

						2.      Is the percentage of voting members present greater than 80%?

						3.      Are visitors usually present?

						4.      Are YEA members attending the meetings?

						5.      Were forums, seminars, debates, or papers submitted during the last year?

						6.      Is there active research?

						7.      Were minutes completed on time?

						8.      Was the agenda distributed on time?

						9.      Did chair and vice-chair attend training?

						10.  Did the subcommittee chairs attend their respective training?

				r		11.  Any new members added to the roster?

						12.  Are any YEA’s included?



		g		H. Overall Rating		Overall, how would you rate the FG? 

						RED = Not functional to the point of not contributing to ASHRAE and/or the industry relevant to the FG’s title, purpose, scope, leading to dissolution of the FG, merger with another FG, or absorption by an existing FG



						YELLOW = At least minimally functional with few to several concerns for the future of the FG’s operation

						GREEN = At least adequately functional with very few concerns for the future of the FG’s operation



		c		I. Recommendations		Continuing (C), merging (M), disbanding (D), or altering scope (A)



		Comments
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