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Seven TC members and four guests attended the Monday afternoon sub-committee meeting.
TC 7.6 Energy Management Subcommittee Scope

The scope of the energy management subcommittee of TC 7.6 encompasses the activities associated with the effective use and management of all forms of energy in the built environment.  This includes methods for determination of building energy performance, development of metrics and databases for performance comparison and assessment, guidance and training for energy management practitioners to improve energy performance, and the monitoring of public policy that impacts the effective use of energy in residential, commercial, and industrial buildings.

The subcommittee implements this scope by developing ASHRAE programs, ALI courses, and information for the TC on energy management topics.  The subcommittee interacts with the CTTC committee of ASHRAE, to promulgate successful energy management programs and practices at the Chapter level of the Society.   The subcommittee endeavors to interact with other societies, government and professional organizations to facilitate the most efficient use of energy resources in the built environment.
I.
Chairman’s Report

A.
Three different length presentations, each titled “Energy Management in New and Existing Buildings: A Sustainable Activity” are completed and available on the TC Website:

•
20-25 Minutes – “Energy Management for Dummies,” for presentation to Rotarians and other non-technical audiences

· 60-90 Minutes – A chapter presentation 

•
3 Hours – A short course presented in person or as a webinar

•
6 Hours – A full day course

The latest upgrades to the above presentations include greater emphasis on sustainability, by showing emission reductions.

B.
Supplemental information for these presentations is also available on the website:

•
23-page session supplement / hand out (doc / pdf)

•
Abstracts (long and short) to explain the presentation(s)
•
EM Operational Checklist from Advocate Healthcare, Oak Brook, IL

· WA Energy Auditor Checklist from Washington State University
· Sample walk through audits of several hospitals, showing the energy reduction resulting from the audit recommendations

C.
These presentations have now been provided to several thousand people, online and in person.
D.
Dick Pears on presented the 3-hour Energy Management short course at McCormick Place in Chicago to approximately 40 enthusiastic attendees.

E.
Dick Pearson will present the 3-hour Energy Management short course in June in South Africa.

F.
Recap of the energy management courses presented:  RJP discusses a tie-in to eGrid emissions savings from course.  Example 250 million lbs of emission reduction by a large medical center.  Energy savings is approximately 15%, as a result of improved operations without major capital expenditure.

II.
The subcommittee discussed the following items:

· Background:  TC 7.6 has previously discussed collaborating with other organizations, including, but not limited to IFMA, BOMA, ASHE, AABC, ICC, NEBB, BCA, DOE, ASTM, APPA on energy and emission issues of mutual interest.   In 2014, the ASHRAE Board of Directors developed a new Strategic Plan.  In this plan, Initiative 4 incorporates ASHRAE’s role in the global community and states in part, “Increased awareness of ASHRAE and utilization of its resources among priority audiences, to strengthen ties with key constituencies and employers; foster collaborations throughout the building industry to augment the positive impact of ASHRAE’s offerings on building performance,” and specifically lists tools, building performance, standards, professional development.  

· In December 2014, Dick Pearson met and discussed the above with Jeff Littleton, the Executive Director of ASHRAE, who referred to the new Strategic Plan, and enthusiastically volunteered to assemble representatives of as many of the above organizations as possible at an ASHRAE summer or winter meeting.  Jeff asked TC 7.6 to suggest one or more action items for such an assembled group.  

· Proposal to Executive Director Jeff Littleton:  TC 7.6 requests Jeff Littleton and appropriate staff members to establish a collaborative meeting with key personnel of the above organizations at the Winter ASHRAE meeting in Orlando in January 2016.  Members of TC 7.6 will assist in this endeavor as appropriate.  At this meeting, ASHRAE will present the track record of programs and presenters which have been instrumental in major organizations achieving significant, cost effective reductions in energy and emissions.  

ASHRAE will offer to begin a collaborative series of programs with the above organizations, to “spread the word” of successful energy management.  Initially, existing EM program and speakers (6-hour, 3-hour, 1-hour, and ½-hour Executive Summary) will be used, to be presented in the customary manner, at locations requested by the various organizations.  However, it is anticipated that the programs and speakers will be expanded using the resources of ASHRAE Distinguished Lecturers and Professional Development Committee, including such subjects as BEQ, Energy Audit Standard, etc.  The programs thus developed can build upon similar collaborative programs recently developed by the Illinois Chapter and the Orlando Chapter, in working with related societies and organizations.

III.
Other Business
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