ASHRAE TC 7.3 
Operation, Maintenance, and Cost Management
Interim Committee Meeting Minutes

Monday 11/03/2025, 1:00 – 2:30 PM CT
Virtual Only
	Join Zoom Meeting at HKS
Join from PC, Mac, Linux, iOS or Android: https://hksinc.zoom.com/j/97674280239?pwd=FX62JgpMwnizWIA0ulvQMysA5kvbl3.1
Password: 917634



1. Call to Order

2. ASHRAE Code of Ethics Commitment
In ASHRAE meetings, we will act with honesty, fairness, courtesy, competence, inclusiveness and respect for others, which exemplify our core values of excellence, commitment, integrity, collaboration, volunteerism and diversity, and shall avoid all real or perceived conflicts of interest. Our culture is one of inclusiveness, acknowledging the inherent value and dignity of each individual.  We celebrate diverse and inclusive communities, understanding that doing so fuels better, more creative and more thoughtful ideas, solutions and strategies for the Society and the communities our Society serves. We respect and welcome all.
See full ASHRAE Code of Ethics: https://www.ashrae.org/about-ashrae/ashrae-code-of-ethics

3. Announcements about upcoming meetings & subcommittee reports:
a. GPC 4 (Colin Ross)
i. Latest minutes for August meeting posted on October 11th 
ii. Email Colin if interested or check Basecamp for invitations
b. Handbook Subcommittee (Joshua Gemmell)
i. Tuesday, November 18th Noon – 1:00pm CT
ii. Tuesday, December 16th Noon – 1:00pm CT
iii. Tuesday, January 20th Noon – 1:00pm CT
Joshua provided updates on the TC 7.3 page and handbook subcommittee meetings, mentioning plans for minor revisions to Chapters 38 and 40 for the upcoming revision cycle. He will circulate the revisions before the Las Vegas meeting for committee review. Catherine discussed the need to coordinate subcommittee meetings and addressed the absence of a research subcommittee chair, with Joshua temporarily filling this role. Mark Miller, the handbook liaison, introduced himself and his involvement with other TCs. The group also discussed the need to update the research section on the TC 7.3 page and the status of ongoing research projects, particularly the service life table update.
Research Project 
The committee discussed updates on an ongoing research project, which is currently delayed due to furloughs at NIST. Joshua is working to follow up on the project and will update the committee when he receives more information. Joshua explained that updates to the table in the chapter are limited due to ongoing research project SP1977, expected to complete in 2027. The group considered adding a note to the chapter acknowledging its pending updates and directing readers to online resources for interim information.

c. ALL SUBCOMMITTEES – no room was accommodated in Las Vegas
i. Programs … (Sonya Pouncy) Program Subcommittee Report - Sonya provided an update on the lack of presentations submitted for the upcoming conference, mentioning a mix-up with Aaron's involvement in a session. Catherine confirmed that she had submitted a forum presentation and clarified a confusion about the listing of a committee meeting under TC7.3.
ii. Standards … (Aaron Sorrell) no update for this interim meeting.
iii. Research … (needs a chair)
d. Full TC Meeting at 2026 Winter Conference
i. Tuesday, February 3rd 3:00pm – 5:00pm PST (conference time)

4. [image: ]Open positions on the TC:
a. Vice Chair
b. Research Subcommittee 
c. Secretary
d. Assist Webmaster
The group addressed several open positions within the committee, including secretary and vice chair roles, as well as the research subcommittee chair position. Catherine will circulate information about these open positions on Basecamp. Catherine encouraged participants to consider contributing to various subcommittees, including the Research Subcommittee, and mentioned that decisions on positions like Vice Chair and Research Subcommittee Chair could be made before the winter meeting. Don expressed interest in the Research Subcommittee Chair role due to his experience with universities and technology awards. 


5. Work of the TC: Introduction to new members and reminders to the full TC of what this TC is responsible for.
a. Handbook Chapter 38 
b. Handbook Chapter 40
c. Guideline 4: Preparation of Operating and Maintenance Documentation for HVAC&R Systems	
d. Guideline: GPC 1.3: Building Operation and Maintenance Training for the HVAC&R Commissioning Process  (TC 7.3 is Co-cognizant Committee, with TC 7.9 as lead Cognizant Committee)
e. Guideline 32: Sustainable, High Performance Operations & Maintenance	
Jeff Gatlin volunteered to provide an update at the next meeting.
f. ANSI/ASHRAE/ACCA Std. 180: Standard Practice for Inspection and Maintenance of Commercial-Building HVAC Systems  (TC 7.3 is lead Cognizant Committee, with TC 2.4 and TC 9.8 as Co-cognizant Committees)
g. Standard 221: Test Method to Measure and Score the Operating Performance of an Installed Constant Volume Unitary HVAC System

6. New Business:
a. Catherine emphasized the need to update the committee's website before the upcoming Las Vegas meeting, and Joshua agreed to prioritize this task. 
b. Section 7 TC have been asked to review and respond to a request for publication. We will need to respond in Las Vegas with our official position on the attached proposal.
i. Volunteers to review and lead discussion
c. Committee goals through June 2028 & Discussion of TC focus topics:  General discussion of 
committee goals, and addressing key topics such as workforce development, decarbonization, and the use of AI in HVAC operations. The committee also explored ways to enhance workforce development by collaborating with educational institutions and creating resources for students. Additionally, the use of low-flammability refrigerants in operations and maintenance was highlighted as an emerging concern that requires further attention and standardization.

7. Reminders:
a. Subcommittee meeting invitations & links on Basecamp
b. Winter conference - Tuesday, February 3rd 3:00pm – 5:00pm PST (conference time)

8. Adjourn
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Name Role Status

Catherine Tinkler Chair / Interim Research Voting

Cristine Gibney Vice Chair Non-Voting

Greg Tinkler Secretary Voting

Sonya Pouncy Program Subcommittee Chair Voting

Joshua Gemmell Handbook Subcommittee Chair / Webmaster Voting

Aaron Sorrell Standards Subcommittee Chair Voting

Open Research Subcommittee Chair Voting

Michael Bobker Corresponding Member Voting

Matt Mullen Member Voting

Michael Gallagher Member Voting

Richard Danks Member Voting


