Update on TC Reorganization for TC leadership, 12/2019
In an effort to keep all TC leadership in the loop, TAC thought it was a good idea to give you a little history, an update, and possible future steps in the efforts of the TC Reorganization.
History
The direction to look at the TC structure came from the 2014 strategic plan.  Based on a survey of TC chair and vice-chairs, we found the following issues were important to our members:
· We are working in silos; too specific; need wider perspective
· We need to better manage stagnant TCs and membership
· Takes too long to change things; get discouraged
· We are not maintaining industry leadership
· We need to do a better job of sharing best practices
By taking on this reorganization, we hope to accomplish many things, including:
· Increase opportunity for collaboration for programs & research
· Increase opportunity for workshops for Handbook
· Increase meeting efficiency and increase effectiveness of members’ volunteer time
We asked our SHs to discuss restructuring the TCs with TC leadership- this could include merging some TCs or creating a new TC organizational structure for example.  As with major change anywhere, some TCs took this as an opportunity for real change and some dug in their heels.
Update
In the past year, TAC has looked into making small changes to the processes we have in place, in an effort to seek collaboration and meeting efficiency.  
TC Breakfast: In Kansas City, we rolled out a joint breakfast for the first time.  The reasons for this were many, including a more efficient way of getting important information into everyone’s hands and increasing collaboration.  Overall this effort was well-received, with a couple details to work out.  In Orlando we will have larger tables and a bigger room, offering less background noise and enough room for everyone to have a seat at the table.  This format has been very successful for RAC, so it is not a new concept.
Large Meeting Room for small meetings:
In Orlando, we are working with staff to offer a large meeting room (similar to Atlanta, if you remember) which will be setup with many round tables.  There will also be a quiet area if members need to get work done.  Smaller TCs or subcommittees (10 people or less) will be encouraged to utilize this area instead of taking up multiple meeting rooms, and/or cancelling last minute.  This will most likely continue in future meetings, depending on feedback in Orlando.
[bookmark: _GoBack]TC Mergers: Many TCs are looking into restructuring.  We encourage all TCs to voluntarily consider their scope, membership and leadership, and how they can be merged with other, similar, TCs with a vote on this action at the Orlando meeting. That being stated, TAC may need to take a more proactive approach, if there is evidence of an unwillingness on the part of Functional Groups to consider change. The first round of change needs to be wrapping up in Orlando, so staff has time to update rosters as part of the regular timeline.
For TCs looking into mergers, we would recommend that the merging TCs have a revised Title, Purpose & Scope ready for TC vote in Orlando.  In addition, proposed leadership and voting roster should be completed.
Review Reminder: Please recall that there is an annual review requirement for each committee as detailed below. We will ask each Section Head to report the recommendations from each committee to their Section at the Annual meeting in Austin. If not already on the agenda, your committee should be prepared to start discussing this recommendation in Orlando.
From the Manual of Operating Procedures (MOP):
1.5. Review 
1.5.1.
Once a year, preferably at, or prior to, each Annual meeting, the Committee Chair and Committee Membership shall evaluate their progress in accomplishing the purpose for which they were constituted and recommend one of the following actions to their Section Head: 
a) Continue as a TC, TG, MTG, or TRG 
b) Convert from a TG to a TC 
c) Convert from a TRG to a TG or TC 
d) Merge with a TC/TG/TRG and submit a revised scope for the merged committee 
e) Dissolve the TC, TG, MTG, or TRG
i) If a TC/TG/TRG/MTG votes to disband, it must establish whether any current responsibilities should be continued and, if so, recommend existing TC/TRG/MTG(s) to assume responsibility and obtain those committee’s written concurrence
Future Steps
So, a couple things that were identified early on, are still in process:
· Review functional group definitions and scopes of work to determine if current groups are efficient and best use of volunteer time.
· Clarify procedures for combining and/or dissolving FGs.
· SHs to review Activity Forms and determine which TCs are not performing.  Determine plan for TC to perform or dissolve.
· Adjusting meeting times into a block schedule.  We currently have many meetings happening at non-standard times which leads to conflicts in people’s schedules and is a very inefficient use of meeting space.
· Looking into moving subcommittee meetings into a time slot on the same day as the main TC meeting, and maybe immediately before the main group meeting.  This way, if someone can only attend for a few days, they can attend all meetings for a functional group.

As we embark in the effort of organizational restructuring to become more efficient and effective in this new strategic plan, we think it is important to focus on what makes ASHRAE special.  If someone in the HVAC industry could only afford to attend one conference a year, why would they come to ASHRAE? Are we showcasing our volunteers and their knowledge effectively?  We think what makes our conference great is the ability to collaborate with professionals from all over the world.  Meet real people and serve humanity by solving real problems.  Together.  We need to step up our game- provide more opportunities for the dispersion & discussion of technical information.  This is where the FG Reorganization can make a difference.
