ASHRAE TC 7.3 
Operation, Maintenance, and Cost Management
Committee Meeting Agenda

Tuesday 02/03/2026, 3:00 – 5:00 PM PT
Hybrid
	Join from PC, Mac, Linux, iOS or Android:
https://hksinc.zoom.com/j/98729778929?pwd=OnNpWnhhK7poGcjy8w3Le2qaWjTRW4.1
Password: 935584




1. Call to Order

2. ASHRAE Code of Ethics Commitment
In ASHRAE meetings, we will act with honesty, fairness, courtesy, competence, inclusiveness and respect for others, which exemplify our core values of excellence, commitment, integrity, collaboration, volunteerism and diversity, and shall avoid all real or perceived conflicts of interest. Our culture is one of inclusiveness, acknowledging the inherent value and dignity of each individual.  We celebrate diverse and inclusive communities, understanding that doing so fuels better, more creative and more thoughtful ideas, solutions and strategies for the Society and the communities our Society serves. We respect and welcome all.
See full ASHRAE Code of Ethics: https://www.ashrae.org/about-ashrae/ashrae-code-of-ethics

3. Confirm Quorum:
4. Approve Minutes:  
a. Summer 2025 in Phoenix
b. Interim 11.3.25 Virtual
5. Work of the TC: TC responsible for …
a. Handbook Chapter 38 
b. Handbook Chapter 40
c. Guideline 4: Preparation of Operating and Maintenance Documentation for HVAC&R Systems	
d. Guideline: GPC 1.3: Building Operation and Maintenance Training for the HVAC&R Commissioning Process  (TC 7.3 is Co-cognizant Committee, with TC 7.9 as lead Cognizant Committee)
e. Guideline 32: Sustainable, High Performance Operations & Maintenance	
f. ANSI/ASHRAE/ACCA Std. 180: Standard Practice for Inspection and Maintenance of Commercial-Building HVAC Systems  (TC 7.3 is lead Cognizant Committee, with TC 2.4 and TC 9.8 as Co-cognizant Committees)
g. Standard 221: Test Method to Measure and Score the Operating Performance of an Installed Constant Volume Unitary HVAC System
6. Subcommittee reports:
a. Research - needs a Chair
b. Programs - Pouncy 
c. Standards – Sorrell	(Standard 180 & 221)
d. GPC 4 – Ross
e. Guideline 32 – Gatlin
f. Handbook – Gemmell 	(Discussion of Handbook edits and step to completion)
7. Succession Plan / Open Positions / Roster Updates
a. Vice Chair 
b. Research Subcommittee 
c. Secretary
d. Webmaster
8. Old Business:
a. Review and respond to a request for publication. More details presented during the meeting.
b. 
9. New Business:
a. Review of TC using FG Evaluation Worksheet
b. 
10. Reminders:
a. Future Full TC & Subcommittee meetings 
b. 
11. Adjourn







Materials to Support Discussion

· Title: Operation, Maintenance and Cost Management

Scope: This TC is concerned with the operation, maintenance, and cost management of buildings and the use of life cycle cost analysis techniques for decision-making when considering investments in building performance. 
 
Vision: People spend much of their time inside buildings. In some places around the globe, it's as much as 90%.  So how buildings are operated and maintained can have profound impacts on people's lives. Our goals are to promote awareness that:
· Building operation, maintenance and cost management are equally important to building performance as is building design; and
· An important key to achieving high building performance is the effective management of the personnel entrusted to operate and maintain the building



· Overall ASHRAE objectives – as related to O&M
· Decarbonization
· GPC 4, GPC 32, Standard 221 – tangible technical references are in line with the language
· Owner goals for 2030 / 2050 
· Workforce Development
· Down 500k techs, now down 1m techs
· Quality of training programs
· Technician as pushing owners to make equipment decisions based upon what they can service
· Programs that support primary/secondary education – not just higher educations responsibility
· AI 
· At the correct level of reliability of information
· Lifecycle support to make cost requests
· Preventative, predictive – maintenance
· Ongoing, continuous – commissioning	
· Refrigerants – flammable, semi flammable
· Where should we put the TC’s guidance on O&M
· Impact on reuse of existing infrastructure 
· As engineers are learning, what implementation knowledge can we offer?
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Name Role Status

Catherine Tinkler Chair / Interim Research Voting

Cristine Gibney Vice Chair Non-Voting

Greg Tinkler Secretary Voting

Sonya Pouncy Program Subcommittee Chair Voting

Joshua Gemmell Handbook Subcommittee Chair / Webmaster Voting

Aaron Sorrell Standards Subcommittee Chair Voting

Open Research Subcommittee Chair Voting

Michael Bobker Corresponding Member Voting

Matt Mullen Member Voting

Michael Gallagher Member Voting

Richard Danks Member Voting
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