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ASHRAE TC1.7
Business Management & General Legal Education
MEETING MINUTES – WINTER MEETING – 2022 LAS VEGAS
Meeting Location:	Hybrid
Meeting Date:		Monday, January 31, 2022, 2:30 PM PST  Consul Boardroom (P)
Online Webex Link https://ashrae.webex.com/ashrae/j.php?MTID=me225931402589b7554ccc03fa1798407
[bookmark: _GoBack]
Programs Sponsored or Co-sponsored Virtual June 2021:
Leadership Skills and Management Skills: You Need Both!
Track: Professional Development
Sponsor: 1.7 Business, Management & General Legal Education
Chair: Pam Duffy, P.E., Member, Spark One Solutions, LLC, Dallas, TX
1. Ten Lessons to Develop Your Leadership in 30 Minutes
Karine Leblanc, Member, USACD, Industry, CA
2. Ten Tips to Becoming a Better Manager
			Pam Duffy, P.E., Member, Spark One Solutions, LLC, Dallas, TX 

Programs Sponsored or Co-sponsored in Las Vegas
Should Have Seen That Coming! Climate Impacts on Cleanrooms, Labs, Hospitals and 
other Critical Environment Operations
Track: HVAC for Industrial and Commercial Purposes - Challenges and Opportunities
Room: Neopolitan III/IV
Sponsor: 9.11 Clean Spaces, 1823 , TC 1.7; TC 9.02; TC 9.09; TC 9.10 
Chair: Mitchell Swann, P.E., Resolution Management Consultants, Marlton, NJ



1. Welcome & Introductions (Jim)
2. Committee scope (Jim)
TC1.7 will educate the ASHRAE membership in business, management and general legal matters, which touch and concern the HVAC industry and its members. The committee will enable this education through the selection of speakers and offers for programs, and through the publication of articles and other educational materials.
3. Review the Code of Ethics: (Jim)
In this and all other ASHRAE meetings, we will act with honesty, fairness, courtesy, competence, inclusiveness and respect for others, which exemplify our core values of excellence, commitment, integrity, collaboration, volunteerism and diversity, and we shall avoid all real or perceived conflicts of interests.We shall act with care and competence in all activities, using and developing up-to-date knowledge and skills.

4. Roster Review (Jim)
a. Voting Members
	James Arnold, present
	Voting
	Chair

	Pamela Duffy, present
	Voting
	Vice Chair

	Michael Cooper, present
	Voting
	Secretary/webmaster

	Alois Malik, not present
	Non-voting
	Ethics Sub Committee Chair

	Farooq Mehboob, not present
	Voting
	Member Non Quorum

	Samir Traboulsi, not present
	Voting
	Member Non Quorum

	Adam Doubblestein, not present
	Voting
	Member

	Kenneth Fulk, present
	Voting
	Member

	Jennifer Leach, present
	Voting
	Member

	Mitchell Swann, Present
	Voting
	Member

	Wayne Webster, not present
	Voting
	Member


	Larry Smith, not present
	Non-voting
	Tac Chairman

	David Meredith, not present
	Non-voting
	Section Head

	Corey Metzger, not preset
	Non-voting
	Section Head

	Ahmed Kashef, not present
	Non-voting
	Research Liaison

	Craig Wray
	Non-voting
	Standard Liaison

	Steven Hammerling
	Non-voting
	Staff Liaison



Other attendees:
Lee Meelikng	Dwayne Wolf	Scott Fanning	Connor Nelson
Jon Cohen	Victor Rivera	Katie Fuller	Julia Timberman, will be incoming Secretary for 22-23.
Taylor Thompson		Kevin Gallen	Larry Spielvogel
Julia Keen	Melvin Garrett

5. Approval of Minutes from prior meeting (Virtual, 6/21)
· Not approved as we did not have quorum
6. TC Chairs Report (Jim)
a. Reviewed the new email for question.  asktac@ashrae.net
b. New 8 hour tutorial on leadership available via the TAC website
c. Will be sending an email to confirm engagement.  If no response will be removed from the list.  The members have increased dramatically.
d. Jennifer Leach will be the new programs chair, changed to non-voting member
e. Scott Fanning is added a voting member
f. Farooq has been changed as a non-voting member.
g. Julia Timberman will be changed as a voting member.
h. Jim Arnold held a remembrance for Norm Maxwell and his passing.
7. Sub-Committee Reports 
1. Programs
· Mitchell spoke on a program being presented for the standard of care for design professionals relative to Climate Change that is being hosted on 2/1.  For Toronto Mitchell will be developing a Case Study on IPD and another on project formation in the US versus Canada.  TC 1.7 will be sponsoring both talks
2. Website – Mike Cooper will update
3. Research – Demographics and Salary Study – Pam Duffy
· An RTAR is being developed.

8. Old Business
a. No old business.  It was determined Mike Bilderbeck is the old business, but not present.
9. New Business
a. It was mentioned that the TC 1.7 is abandoning all old business as it is no longer pertinent.
b. Shark Tank – Pushed to Chicago
c. Ethics Speaker – Pushed to Chicago
d. Liability (Design, Energy Modeling, etc) – Pushed to Chicago
e. Mock Trial
i. 2002 in Chicago was the last time it was done.  Jim has the original script and will share with others.  Julia agreed to Chair with assistance from Scott Fanning.  Looking to bring in YEA members for the trial.
ii. Debate will be the format.
iii. Potential actors: Devin Abelon, Scott Peach
f. NSPE Examples
i. Mike Bilderbeck to potentially submit.  Scott Fanning to assist
g. Standards of Comfort – Co-Chair with 5.3, Pushed to Chicago.
h. Business Owner Roundtable – Co-Chair with YEA (Pam Duffy (Chair), Lee, Mike)
i. Discussion on being a Panel 
ii. Forum Panelist: Engineering Firm Owners, CFO, HR Manager, Insurance
iii. Questions:
1. Path to Ownership
a. Why do you want to be an owner?
2. Risk management
3. Financial management
10. Working Session - Plan Seminar for Toronto – Due Date Thursday, February 17, 2022
11. Next Meetings
a. Next Meeting:  Monday, June 27, 2022, 10:15am-12:00pm, Toronto
i. Time is tentative, please confirm as needed.
b. Next Program Committee conference call before Toronto
12. Adjourn
